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| am delighted to be the Mayor of Ku-ring-gai Council
when we have so many important capital projects
coming to fruition.

One of the real highlights is the completion of the
new emergency services complex at Wahroonga that
provides a state of the art centre of the local state
Emergency Services and Rural Bushfire Brigade. It
was opened by the Premier of NSW on May 25.
Other highlights include:

* The new Indoor Aquatic and Leisure centre at West
Pymble

* North Turramurra Recreation Area

* A new Council chambers

* A program of Neighbourhood Centre upgrades

* Building brand new parks including Bruce Avenue
» Upgrades to many parks and open space including

Cameron Park

For the first time since 1971 Council will have a
comprehensive and updated Local Environment Plan
that was widely consulted on with the community
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Mayors Message

In September you elected a fresh and enthusiastic group of councillors
who are all committed to listening to the community. We kicked off

this year with Ward Summits, which really helped us understand

the community’s priorities. This has now resulted in an increase in
spending on roads and footpaths in this new delivery plan.

and endorsed by the State Government for public
exhibition.

We are also embarking on some exciting work in the
areas of economic and social development, this will
be a strong focus over the next four years.

We are also facing many real challenges in local
government and these will impact on the people of
Ku-ring-gai. A number of current State Government
reviews will change the manner in which local
government operates forever by reducing the level of
involvement the community can have in the future of
their area.

The NSW State Government has released the
White Paper — A new planning system for NSW.
The White Paper builds on the major reforms and
changes proposed in the Green Paper released in
July 2012. These reforms will directly affect the way
councils consult with the community, prepare town
planning documents, fund infrastructure and access
applications for development in local government
areas.

The Independent Local Government Review Panel
has released the latest version of Future Directions
for Local Government and the paper proposes an
amalgamation between Ku-ring-gai and Hornsby
Councils. | don’t believe bigger is always better but
Council is committed to researching the detail of
this proposal from a financial, social and operational
stance and preparing a comprehensive response.

Council encourages you to have your say on
anything that affects you as a resident of Ku-ring-gai,
we offer many different ways to communicate with
Council. It could be via our newly updated website,
on facebook or twitter, at one of our many face to
face community consultations or at a community
event.

| hope you will find the Delivery Program and
Operational Plan reflective of what is important to
you, the residents of Ku-ring-gai.

Elaine Malicki, Mayor
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Ku-ring-gai Council Chambers, Gordon
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Reconfiguring North Turramurra Golf Course has
given us space to build new sports fields, netball
courts and six new challenging golf holes. Plus we
have space for a new clubhouse with meeting rooms
and full amenities.

The Council has just completed a new emergency
services complex at Wahroonga.

The upgrade of Gordon Library is due to commence
and this will provide a modern library and social
space for the community.

We have purchased 828 Pacific Highway Gordon for
the new Council administration centre. The current
Council Chambers was built in 1928 and has a
number of unsympathetic additions that have made
it impractical to house a modern workforce. A new
office will help in attracting and retaining a talented
workforce to best service the expectations of local
residents.

What is important for staff and Councillors is the
ongoing enhancement and alignment of key planning
documents including the Community Strategic Plan,

Delivery Program 2013 - 2017 and Operational Plan 2013 - 2014

General Maonagers Message

| am proud to be leading an innovative organisation that is
undertaking many exciting projects for our community.

The West Pymble pool upgrade is nearing completion and this will
provide the community a new indoor pool complex including a café
and gym as well as retaining the outdoor pool.

Delivery Program and Operational Plan, together
with Council’'s Long Term Financial Plan. These plans
are critical to setting the strategic direction of Council
and ensuring that our finite resources are deployed
to provide maximum benefits to our residents.

As good financial managers we must ensure that
opportunities to reduce expenditure and broaden
income streams are captured to increase ongoing
financial commitment to improving Council’s roads,
footpaths and other asset infrastructure. It is for
this reason Council sought a 5 year extension of
our existing Infrastructure Levy to ensure local road
maintenance and renewal programs continue to be
delivered for the community at the current levels of
service.

The infrastructure levy was due to expire on 30
June 2013, and Council applied to IPART for

a continuation of this levy up to 30 June 2018.
However, IPART only granted Council a further one
(1) year extension of this Levy until 30 June 2014.

As a result, further analysis will be undertaken to
determine the level of support for Council to apply
for a Special Rate Variation that funds the renewal
and upgrade of all our community and infrastructure
assets, and this will be done in close consultation
with the community.

Council recently received a sound financial rating
from the NSW Treasury Corporation reinforcing our
robust financial position. My objective is to maintain
and enhance this positive financial position well into
the future.

A new Council was elected in September 2013 and
it is good to see the positive interaction and decision
making with elected Councillors for the long term
good of the local government area. | thank them all
for their dedication and hard work in the first year of
their term.

s

John McKee, General Manager



Sir Phillip Game Reserve, Lindfield by Jacqui Turk
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Our values

..............................................................................

1. Care for the local
environment and
people

2. Respect the needs of
future generations

3. Learn and share
knowledge

4. Behave ethically

5. Take responsibility for
our actions

6. Lead in sustainability

Our vision

Ku-ring-gai will be a
creative, healthy and
liveable place where
people respect each
other, and conserve

the maghnificent
environment and society
for the children and
grandchildren of the
future. (Adopted 2009)



The Delivery Program 2013 — 2017 and Operational Plan

for 2013-2014, sets out how Council is using the long term
objectives of our Community Strategic Plan to create day-to-day
improvements in the Ku-ring-gai area. It has been developed

to provide direction to Ku-ring-gai Council, its staff and the
community as to what and when various programs, services and
capital works will be undertaken.

The Term Achievements outlined in the Delivery Program
2013-2017 are linked to the issues and objectives identified in
the Community Strategic Plan, and in turn set the direction and
actions contained in the Operational Plan 2013-2014.

The themes and long term objectives detailed in the Community
Strategic Plan ‘Our Community - Our Future 2030’ were
developed from research and community engagement and
express the aspirations and needs of our community. They
provide the connectivity throughout Ku-ring-gai’s integrated
planning and reporting framework. Each of the actions identified
in the Operational Plan link back to an objective outlined in the
Community Strategic Plan.

Our planning is also affected by regional considerations and
wider state, national and global influences. We work with
relevant departments and agencies of the state and federal
governments and neighbouring councils on our overlapping
responsibilities.

Within the Northern Sydney Regional Organisation of Councils
(NSROC) we deal with common issues, particularly those that
cross boundaries, such as planning, environment, transport,
sustainability, procurement and waste management.

Council adopts policies and plans to guide it's delivery of
services and programs. These range from urban planning
controls, masterplans for public spaces, regulations through
to policies about how community participation can inform the

decision making process. These documents reflect statutory
requirements, government policy and, wherever possible, the
aspirations and opinions of the community. There is a need to
review these regularly to ensure that they remain relevant and
serve as a barometer of community expectations and reflect the
direction of State and Federal Government.

The Delivery Program 2013-2017 and Operational Plan 2013-
2014 also aims to provide a transparent insight into Council’s
operations and decision making processes. All the actions
outlined in the Delivery Program and Operational Plan are
integrated throughout our internal business processes including
departmental plans, project plans, service standards and
individual work plans.

The Delivery Program and Operational Plan are supported by
integrated planning software that includes a clear assignment
of responsibility, timeframe of projects and key performance
indicators for services. The plans are used to ensure
accountability in the Council’s reporting mechanisms.

We measure the effectiveness of each program through
performance indicators, to ensure full accountability to our
community. Progress against actions is measured and reported
in quarterly, six monthly and annual reports to the Council and
the community.

Council has undertaken extensive community and stakeholder
engagement to help inform the Delivery Program and
Operational Plan. Capital works programs, including design and
implementation, are shaped via consultation with Ku-ring-gai
residents and stakeholders. Council ensures all major works are
developed in partnership with the community's needs. Annual
evaluation of key community services and facilities ensure
Council continuously improves its service to Ku-ring-gai and is
close to best practice in the delivery of key services.

The Delivery Program and Operational Plan is divided into two
parts. Part 1 outlines the four year strategies and objectives
determined by the Community Strategic Plan, along with one
year actions that Council will complete during the coming year
and have been developed against each of its six Themes:

1. Community, People and Culture
2. Natural Environment

3. Places, Spaces and Infrastructure
4. Access, Traffic and Transport

5. Local Economy and Employment
6. Leadership and Governance

Part 2 contains Council’s financial management framework,
budget and financial statements and capital works program.

The plan is available on Council’s website and at key facilities
such as the four libraries and the Customer Service Centre.

Ku-ring-gai Council
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Our policies and plans

Integrated Planning and Reporting

In 2009, the NSW Division of Local Government introduced the
integrated planning and reporting framework. The framework
requires councils to plan strategically for the long term taking
account of community needs and aspirations. The plans need to
be drawn together or integrated to better understand how they
interact and to get the maximum leverage from their efforts by
planning holistically for the future. The framework also recognises
that communities do not exist in isolation, but are part of a

larger, social, economic, natural and political environment which
influences and shapes the future direction of their communities.

The Integrated Planning and Reporting (IP&R) Framework has
introduced a hierarchy of plans which aims to ensure a more
sustainable local government sector. See diagram below.

Community
Strategic Plan

10 years +

A

Delivery
Program

Resourcing

4 years
Y Strategy

l 10 years

Operational
Plan

Perpetual
monitoring and

1 year review
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In 2008, Council adopted the Sustainability Vision Report. This
was developed in consultation with individuals and groups
between 9-99 years old. This intergenerational consultation
approach enabled peers of similar ages to share their concerns
and aspirations for the future across social, environmental,
economic and governance aspects directed or influenced

by council. The outcomes of this report formed the basis of
Council’s first Community Strategic Plan.

In 2009, Council adopted its first Community Strategic Plan. The
plan is a 20-year blueprint for the future of the Ku-ring-gai Local
Government Area (LGA). It is both a process and a document
designed to bring together the community to set goals and
aspirations for the future and to plan how to go about achieving
those goals. It was informed by the current activities of council,
future aspirations of residents, businesses and Councillors

and State and regional directions such as the Northern

Sydney Regional Organisation of Councils (NSROC) Regional
Sustainability Plan 2009-2014 and the Metropolitan Plan for
Sydney 2005.

Council has recently reviewed its first Community Strategic
Plan to reflect reflecting the changes that have taken place in
community thinking, needs and expectations over the past four
years and to provide a vehicle for our community to express its
long-term aspirations.

The revised Community Strategic Plan Our Community - Our
Future 2030, provides Council with the strategic direction to align
its policies, programs and services. It also acts as a guide for
other organisations and individuals in planning and delivering
services.

PRINCIPAL ACTIVITIES

The Community Strategic Plan addresses the community’s
aspirations and needs under six themes and 30 issues and long
term objectives. Term achievements for each long term objective
also indicate how far Council will progress the long term
objective during its term.

The themes, long term objectives and term achievements are
the platform from which all Council activities are generated to
ensure they are responding to and meeting community needs
and aspirations. Council activities are detailed in the Delivery
Program, Operational Plan and Resourcing Strategy.

The six themes and issues are:

THEME 1: Community, People and Culture
THEME 2: Natural Environment

THEME 3: Places, Spaces and Infrastructure
THEME 4: Access, Traffic and Transport
THEME 5: Local Economy and Employment
THEME 6: Leadership and Governance



All NSW Councils are now required to facilitate the development
of a Community Strategic Plan (with a minimum 10 year outlook)
along with a Delivery Program (based around the 4 year term

of the Council) and an Operational Plan (which looks at yearly
activities to be undertaken). These plans are informed by a
Resourcing Strategy that is made up of a Long Term Financial
Plan a Strategic Asset Management Strategy and a Workforce
Plan.

IP&R places a strong emphasis on the community being
regularly informed on progress with achieving the community
vision and long term aspirations. This is provided through regular
reporting on the Delivery Program (every six months), the
production of an Annual Report and the production of an End of
Term Report (once every four years at the end of the electoral
term).

The Operational Plan is a one year plan that outlines Council’s
planned activities and the financial resources required to
implement the actions for the first year of the Delivery Program.
Actions identified in the Operational Plan link back to an
objective outlined in the Community Strategic Plan.

The Resourcing Strategy details how the strategic aspirations of
Ku-ring-gai can be achieved in terms of time, money, people and
assets. The Resourcing Strategy spans ten years and has three
parts as follows:

* 10-year Long-term Financial Plan
* 10-year Asset Management Strategy
» Four-year Workforce Strategy

The Resourcing Strategy is the link between the long-term
Community Strategic Plan and the medium-term Delivery Plan.

It is prepared every four years following each Council election.

It is developed concurrently with the other plans in the IP&R
framework. The Resourcing Strategy is designed to be a living
document to reflect changing financial and asset information.
Initiatives within the Resourcing Strategy will be reviewed
annually to ensure relevance in the changing environment and to
incorporate any community feedback.

The introduction of a corporate performance reporting system
has allowed us to significantly progress the quality of our
reporting in the past two years and to improve the connectivity
of our short, medium and long term objectives and relate these
to the performance indicators which have been developed to
support the objectives of the Community Strategic Plan 2030.

The performance of Council against the delivery of the activities
is measured through two levels of indicators. Key performance
indicators (KPIs) represent a measure of the standard or
outcome of an organisation’s services or activities. The KPIs
are designed to encapsulate the performance and outcomes

of Council and are reported on every six months. Tied to this
reporting, Council also receives quarterly budget reports which
provide data on the financial position of Council in terms of its
income and expenditure as well as the status of its adopted
capital works program.

Many indicators used by Council also relate to the Global
Reporting Initiative (GRI) indicators and benchmark statistics
required by the Division of Local Government and other
agencies. Ku-ring-gai Council also assigns each indicator to
social, environmental, economic and civic leadership themes
reflecting its dominant aspect or influence. This is often referred
to as quadruple bottom line (QBL) reporting and also reflects the
structure of reporting to Council as part of the ordinary council
meeting process.

Ku-ring-gai Council 11



About Ku-ring-gai

The Ku-ring-gai area is located in Sydney’s northern suburbs, 16
kilometres north of the Sydney CBD. The area is predominantly
residential with 95 percent of residential areas having low-density
housing. There are significant areas of park and bush land with
very little commercial, and no industrial, land use.

Ku-ring-gai has a unique natural setting and diverse fauna

and flora. The extent of bushland and biodiversity of the area

is unique for a local government area situated so close to the
centre of Sydney. The established tall tree canopy in Ku-ring-gai
is a defining characteristic.

Historically, Ku-ring-gai’s urban areas developed as a series

of villages along the main ridgelines, each with their own
identity, and always bounded by or close to large tracts of
natural bushland and national parks. Over time subdivision

and residential development have connected the villages into
larger suburbs, although their distinct characteristics still largely
remain intact. The nine distinct suburbs are Gordon, Killara,
Lindfield, Pymble, Roseville, St Ives, Turramurra, Wahroonga
and Warrawee. Today, with the increasing population and
redevelopment of established areas, there is a greater focus

on defining and preserving those visual landscapes and built
characteristics that make Ku-ring-gai attractive to its residents
and visitors. Ku-ring-gai’s diverse natural features and attributes
continue to be highly important influences on government policy
settings, development of the area and people’s decisions to
reside here.

Ku-ring-gai’s local government area is comparatively well
educated and affluent with high levels of employment. Housing
choice and affordability are key social issues. In 2011, 77.5
percent of dwelling types were separate houses, compared with
58.9 percent in Greater Sydney and down from 84.3 percent in
2006. The Sydney Metropolitan Strategy (2036) North Subregion
Strategy (2008) sets a target of 10,000 additional dwellings in
Ku-ring-gai by 2036. This will require further growth in medium
and high-density development, particularly centred around
Gordon.

12 Delivery Program 2013 - 2017 and Operational Plan 2013 - 2014

Ku-ring-gai is becoming more culturally diverse consistent with
trends across Greater Sydney. About 35% of residents were
born overseas including about 20% born in non-English speaking
countries. Newer residents are mainly from Chinese and Korean
backgrounds along with residents from the UK, South Africa

and Europe. There is a lower proportion of Indigenous people

in Ku-ring-gai in comparison to Sydney as a whole. Ku-ring-gai
is dominated by couple families with children, who make up
nearly half of all households. Reflecting the predominance of
family households, the average household size in 2011 was 2.9
persons, compared to the Sydney average of 2.7 persons. This
is expected to change over the coming decade with growing
numbers of lone person households and couples without
children.

Key demographic features of the
area include:

* Ku-ring-gai’s estimated resident population
was 116,569 in 2012, up from 105,103 in 2006,
giving an annual growth rate of 1.74%. Between
2011 and 2012 Ku-ring-gai's population
increased by 1,865 or 1.6% compared with
1.3% for Greater Sydney.

» The population is expected to reach over
130,000 people by 2036.

» Cultural diversity is also increasing consistent
with trends across Greater Sydney. New
residents are mainly from Chinese and Korean
backgrounds along with residents from the UK,
South Africa and Europe.

* Ku-ring-gai’'s demographic profile shows a fairly
unique age profile for Sydney with substantial
numbers of both ageing people and families
with children aged 5-17 years compared to the
average for Greater Sydney.

* There is a significantly smaller proportion of
young working age (25-34 years) at 7.2%
compared to 15.4% in Greater Sydney.

» There are more couple families with children at
46%, compared with 34.8% in Greater Sydney.
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201 Census dafa for Ku-ring-gai local government ared

PERSON CHARACTERISTICS

Number of
people

% Total

persons
Ku-ring -gai

% Total
persons

Sydney

FAMILIES

Number of
people

% Total
persons

Ku-ring -gai

% Total
persons

Sydney

Couple families with children 16,979 46.0 34.8
Couple families without children 9,248 25.0 226
One parent families 2,910 79 10.8
Other families 337 0.9 1.4

DWELLING CHARACTERISTICS

Separate house 30,718 775 58.9
Medium density 3,666 9.2 19.7
High density 5,189 131 20.7

QUALIFICATIONS

Bachelor or higher degree 31,393 39.2 20.0
Diploma 9,100 1.4 8.1

Vocational 6,590 8.2 14.9
No qualifications 25,506 31.8 42.7
Not stated 7,584 9.5 14.3

Total persons (census count) 109,297*

Total persons (estimated resident population) 114,704

Australian citizens 93,780 85.8 82.5
Persons born overseas 38,775 355 34.2
Indigenous persons Currently not available

Persons involved in volunteer work 22,965 26.5 151
Babies and pre-schoolers (0 to 4) 5,755 5.3 6.8

Primary schoolers (5 to 11) 11,315 10.4 8.7

Secondary schoolers (12 to 17) 11,036 10.1 7.4

Tertiary education & independence (18 to 24) 9,481 8.7 9.5
Young workforce (25 to 34) 7,865 7.2 154
Parents and homebuilders (35 to 49) 23,453 215 21.9
Older workers & pre-retirees (50 to 59) 15,130 13.8 12.2
Empty nesters and retirees (60 to 69) 11,357 104 9.0

Seniors (70 to 84) 10,435 9.5 7.2

Frail aged (85 and over) 3,470 3.2 1.8

COUNTRY OF BIRTH

Australia 66,464 60.8 59.9
United Kingdom 7,810 71 41

South Africa 4,292 3.9 0.8

China 3,715 34 34

Hong Kong 2,691 2.5 0.8

New Zealand 2,364 2.2 1.9

14 Delivery Program 2013 - 2017 and Operational Plan 2013 - 2014

*The Census count is not the official population of an area. To provide a more accurate
population figure which is updated more frequently than every five years, the Australian
Bureau of Statistics also produces ‘Estimated Resident Population’ (ERP) numbers.
Based on population estimates as at 30 June 2011, ERPs take into account people who
missed the count on Census night, including people who were temporarily overseas, an
under-count adjustment for those who did not complete a Census form and an over-count
adjustment for anyone who was double counted



While the original inhabitants of Ku-ring-gai — the Guringai
people — have all but gone, they have left behind many traces
including middens, petro glyphs (rock drawings or carvings)
and remains of shelters. A study by Margrit Koettig, estimated
that as many as 650 sites of Aboriginal heritage may have
existed within the Ku-ring-gai Local Government Area (LGA).
With approximately 75 percent of the land within the LGA
already developed, it is likely that a large number of Aboriginal
sites have been destroyed. About 92 sites remain as recorded
Aboriginal sites in the LGA, but at least double that number is
believed to remain. The Aboriginal sites within Ku-ring-gai are
under constant threat from development, vandalism and natural
erosion.

The Aboriginal Heritage Office (AHO) assists Ku-ring-gai, Lane
Cove, North Sydney, Manly, Warringah and Willoughby Councils
to preserve and protect over 1,000 sites of Aboriginal culture
and heritage across the North Shore. The AHO also aims to find
out more about the ways of life of the Guringai people before
colonisation. Education is an important part of this program, and
the AHO conducts a series of talks, walks and other activities for
school groups and the general community.

European settlement in Ku-ring-gai began in about 1814. One of
the first white settlers was William Henry who farmed land along
the Lane Cove River. The early population consisted of itinerant
workers, loggers, farmers and orchardists who were often self-
sufficient and lived in communities that were isolated and had no
access to a reliable water supply.

These two factors limiting population-growth were overcome in
the mid to late 1800s with the establishment of major transport
routes, including the completion of a railway line from Hornsby to
Milsons Point in 1893. Construction of water tanks at Wahroonga
and Pymble connected the district to the Sydney metropolitan
water supply scheme with water sources from the Nepean
catchment. Soon after this, isolated farming communities were
transformed into residential suburbs, and in 1906, Ku-ring-gai
was established as a represented Municipal Council.

The interwar period saw vast improvements in infrastructure and
an era of urban consolidation. The original building housing the
present Council Chambers was opened in 1928. Ku-ring-gai is
renowned for its architectural heritage, particularly those homes
built during the Federation and interwar periods.

Almost all of Ku-ring-gai was designated for residential
development, as opposed to commercial and industrial
developments, and very few blocks of flats were permitted before
1940. The larger-than average suburban allotments, building
covenants, fine gardens, retention of native flora and restriction
of industrial and commercial development are indicative of
Ku-ring-gai’s heritage.

Ku-ring-gai has a long history of migration commencing with

the Chinese in the 1920s. At this time, the fruit fly put an end to
commercial cultivation of fruit on the North Shore. As a result,
many orchardists leased their land to Chinese settlers for
market gardens. The market gardeners grew a range of produce
including bulk vegetables. These gardens disappeared from Ku-
ring-gai by the end of World War Il. Italians moved to Ku-ring-gai
during the 1920s and 1930s, working in orchards and on farms.

Between 1950 and 1980, Ku-ring-gai’s population doubled from
roughly 50,000 to 100,000 as a result of post-war marriages and
immigration. Since 1980 there has been a steady increase in the
population.

Lindfield Rocks by Liz Gibg@
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About Council - Our Mayor and Councillors

The Mayor and Councillors

The Ku-ring-gai local government

area is divided into the five wards Comenarra Wa rd

of Comenarra, Gordon, Roseville,
Wahroonga and St Ives. There are
ten elected representatives with two
Councillors representing each ward
for a four-year term. Each year the
councillors vote for the Mayor and
Deputy Mayor.

Mayor Elaine Malicki
P: 9144 5716

E: emalicki@kmc.nsw.gov.au

Jeffrey Pettett
P: 9487 1504
E: jpettett@kmc.nsw.gov.au

Council elections are held every four
years. The last local government
election was held on 8 September
2012. The Mayor is elected annually
in September by the Councillors. The
responsibilities of Councillors are
defined in the Local Government Act
1993 and include:

« playing a key role in the creation and Gordon Ward

review of the Council’s resources for
the benefit of the area

* reviewing performance, delivery of
service, management plans and
revenue policies of the Council

* representing the interests of residents
and ratepayers

David Citer
P: 9987 1931
E: dciter@kmc.nsw.gov.au

Deputy Mayor Cheryl Szatow
P: 9498 5708

E: cszatow@kmc.nsw.gov.au

« providing leadership and guidance to
the community

« facilitating communication between the
community and the Council.

16 Delivery Program 2013 - 2017 and Operational Plan 2013 - 2014



St lves Ward

Wahroonga Ward

Christiane Berlioz
P: 0478 489 436
Iy E: cberlioz@kmc.nsw.gov.au

David Ossip
P: 0481 033 521
E: dossip@kmc.nsw.gov.au

Chantelle Fornari-Orsmond
P: 0408 945 602

E: cforsmond@kmc.nsw.gov.au

Roseville Ward

Duncan McDonald
P: 0434 317 327
E: dmcdonald@kmc.nsw.gov.au

¥l Jennifer Anderson
P: 0437 037 452
E: janderson@kmc.nsw.gov.au

David Armstrong
P: 9416 5820
E: darmstrong@kmc.nsw.gov.au

Ku-ring-gai Council 17



Ku-ring-gai has an active and engaged community. Our residents
and local stakeholders wish to participate in, and inform Council
decision making to ensure the delivery of high-quality services
and assets for the community.

In recent years, Council has increased its connections with the
community and engaged on a range of services, projects and
planning. The community helped develop our sustainability plan
which underpins our long term Community Strategic Plan. The
future of our local centres was shaped through comprehensive
engagement with residents. Along with our long term planning
our community helps inform asset funding and prioritisation,
plans of management and delivery of services and programs.

Our consultation policy ensures all engagement with the
community is equitable and accessible. We employ a range of
methods to connect with our local stakeholders including:

* Proactive communications and reporting

» Community meetings, forums, workshops and information
sessions

* Innovative web based tools like online forums and surveying

» Reference committees to bring together subject matter experts
and interested participants

« Large scale and demographically representative summits for
major planning initiatives

We acknowledge the importance of good governance in an
environment where a quadruple bottom line (QBL) approach

is essential. The QBL mandates good governance and a
commitment to engaging our community in order to listen to
feedback and workshop ideas in order to shape future directions
for Ku-ring-gai.

18 Delivery Program 2013 - 2017 and Operational Plan 2013 - 2014

Ordin