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ORDINARY MEETING OF COUNCIL
TO BE HELD ON TUESDAY, 10 NOVEMBER 2009 AT 7.00PM
LEVEL 3, COUNCIL CHAMBERS

AGENDA
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NOTE: For Full Details, See Council's Website -
www.kmc.nsw.gov.au under the link to business papers

APOLOGIES
DECLARATIONS OF INTEREST
CONFIRMATION OF REPORTS TO BE CONSIDERED IN CLOSED MEETING
ADDRESS THE COUNCIL
NOTE: Persons who address the Council should be aware that their address
will be tape recorded.
DOCUMENTS CIRCULATED TO COUNCILLORS
CONFIRMATION OF MINUTES
Minutes of Ordinary Meeting of Council
File: S02131

Meeting held 20 October 2009
Minutes numbered 216 to 237

MINUTES FROM THE MAYOR

PETITIONS



GENERAL BUSINESS

2 The Mayor to invite Councillors to nominate any item/(s] on the Agenda that they wish to
have a site inspection.

7 The Mayor to invite Councillors to nominate any item/(s] on the Agenda that they wish to
adopt in accordance with the officer’s recommendation allowing for minor changes without
debate.

GB.1 Council Meeting Cycle for 2010 1
File: S02355

To consider the proposed Council Meeting Cycle for 2010 which takes account of school
holidays, public holidays, the Local Government Association Conference and the Christmas
Recess.
Recommendation:
That Council's Meeting Cycle for 2010 be adopted.

GB.2 Policy for the Payment of Expenses and Provision of Facilities to 5
Councillors
Files: S03779, CY00053
To recommend the exhibition of a revised Policy for the Payment of Expenses and
Provisions of Facilities to Councillors.

Recommendation:

That the revised Policy for the Payment of Expenses and Provision of Facilities to
Councillors be endorsed for placing on public exhibition.

GB.3 Council Sponsorship for Carols in the Park & the Ku-ring-gai Philharmonic 40
Orchestra

File: 505650

To advise Council of sponsorship proposals from Carols in the Park and Ku-ring-gai
Phitlharmonic Orchestra.
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Recommendation:
That Council provide sponsorship for Carols in the Park and Ku-ring-gai Philharmonic
Orchestra for $10,000 each for the 2009-2010 financial year, as per the details of the report.
GB.4  Gordon and North Turramurra Golf Courses - Leases and Professional 75
Services
File: S02140
To advise Council of the current status of the operational management of the Gordon and
North Turramurra Golf Courses.
Recommendation:
That Council extend the current contractual services with Tee Tops Pty Ltd to allow for an
independent review of the operations at Gordon and Turramurra Golf Courses.
GB.5 Policy for the Management of Community and Recreation Land and 93
Facilities
File: S07308
To provide Council with the draft Policy for Management of Community and Recreation
Land and Facilities.
Recommendation:
That Council place the draft Policy on public exhibition for a period of 28 days, and after this
exhibition time a report come back to Council for final adoption of the Policy.
GB.6 1 Elegans Avenue St Ives - Supplementary Report 165
File: REV0015/09
Ward: St lves

To address matters raised at the site inspection of 17 October 2009 and for Council to
determine a review of DA1326/08 proposing dual occupancy development.

Recommendation:

That the additional information be noted, and that the application be refused.
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GB.7 Division of Local Government Integrated Planning and Reporting 212
Framework

File: FY00019
For Council to nominate for Group 1 to commence under the new Division of Local
Government Integrated Planning and Reporting framework.
Recommendation:
That Council approve the nomination for Group 1 to commence under the new Local
Government (Planning and Reporting) Amendment Act 2009 (LGA Act, 2009).

GB.8 Water Street Park 216
File: S06476
To seek Council approval of the draft landscape design plan for the newly acquired park at
Lot 1 Water Street, Wahroonga.
Recommendation:
That Council adopt the draft concept design plans and commence embellishment of the
park as soon as practicable; that Council apply to the Australian Government to have the
$151,000 recently allocated to Council as part of the Australian Government's Regional and
Local Community Infrastructure Program allocated to this project; that the Parks Generic
Plan of Management be amended to include the park; and that Council applies to the
Geographical Names Board to call the new park Badu Park.

GB.9 St Ives Village Green Masterplan 289
File: S07533
To seek Council’'s approval to place a draft St Ives Village Green Landscape Masterplan on
public exhibition.
Recommendation:
That Council place the draft St Ives Village Green Landscape Masterplan on public

exhibition until the end of January 2010 for public comment and report back to Council in
February 2010 for further consideration.
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GB.10

GB.11

GB.12

Federal Government Regional & Local Community Infrastructure Program - 305
Stage 2

File: S06957

To advise Council of the funding from the Federal Government Regional and Local
Community Infrastructure Program for the Stage 2 grant and for Council to determine

which project or projects that it wishes to nominate for this grant.

Recommendation:

That Council advises which project or projects it wishes to nominate for the grant by

20 November 2009.

New Ku-ring-gai SES and RFS Headquarters 317
File: S02543

Ward: Wahroonga

To advise Council of the status with the design of the new SES and RFS Headquarters and
to make a determination on the preferred footprint option.

Recommendation:

That Council advises the SES and RFS that the preferred option for the new Ku-ring-gai
Headquarters is Option 9i and that Council's designers be requested to prepare detailed
designs for the construction of the new headquarters.

1 Hampden Avenue, Wahroonga - Relocation of Council Pipe & Easement 330
File: DA 566/08

Ward: Wahroonga

To consider a request by the applicant of 1 Hampden Avenue Wahroonga, to relocate a
Council stormwater pipeline and easement traversing the property.

Recommendation:

That the proposal be approved subject to Conditions A. to E. noted in the recommendation.

EXTRA REPORTS CIRCULATED AT MEETING
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MOTIONS OF WHICH DUE NOTICE HAS BEEN GIVEN

NM.1 Tulkiyan Plan of Management 336

File: 507525

Notice of Motion from Councillor Elise Keays and Councillor Cheryl Szatow
dated 21 October 2009

We move:

“That the General Manager undertakes an investigation of the budgetary and auxiliary
requirements for the operation of Tulkiyan in order for it to be a showcase for heritage in
Ku-ring-gai as its only Museum. Following these results, the General Manager is to
undertake in a timely manner, the new Plan of Management for Tulkiyan.

The current Plan of Management (2001) does not address the issues listed in a to g and we
believe for Tulkiyan to contribute significantly to the heritage landscape of Ku-ring-gai, it
needs a more professional approach to its management.

These investigations and a new plan of management will assist the wonderful volunteers
who currently work so hard to keep Tulkiyan a working museum.

A.  Assessment of Budgetary and auxiliary requirements for

1. Marketing.

2. Staffing - especially a Permanent Part Time Person to assist The Friends in the
overall running of the Museum.

Exploration of Grants.

Event management.

Incorporation of “The Friends of Tulkiyan”.

Expanding the volunteer base of “The Friends”.

A new committee structure.

Noo ko

B.  Clear Guidelines as to what events are allowed in Museums of this type

C. New Plan of Management.

BUSINESS WITHOUT NOTICE - SUBJECT TO CLAUSE 241 OF GENERAL
REGULATIONS

QUESTIONS WITHOUT NOTICE

INSPECTIONS COMMITTEE - SETTING OF TIME, DATE AND RENDEZVOUS
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CONFIDENTIAL BUSINESS TO BE DEALT WITH IN CLOSED MEETING - PRESS &
PUBLIC EXCLUDED

The ltem listed hereunder is recommended for consideration in Closed Meeting, Press & Public
excluded for the reason stated below:
C.1  Internal Audit Committee - Selection of Independent Community Members 1

File: S06954

In accordance with the Local Government Act 7993 and the Local Government
(General) Regulation 2005, in the opinion of the General Manager, the following
business is of a kind as referred to in section 10A(2)(a) of the Act, and should be
dealt with in a part of the meeting closed to the press and public.

Section 10A(2])(a) of the Act permits the meeting to be closed to the public for
business relating to personnel matters concerning particular individuals (other

than Councillors).

Report by General Manager & Internal Ombudsman dated 2 November 2009.

John McKee
GENERAL MANAGER

*k kk kk kk kk k%
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Environmental Planning & Assessment Act 1979
(as amended)

Section 79C

7. Matters for consideration - general
In determining a development application, a consent authority is to take into consideration
such of the following matters as are of relevance to the development the subject of the
development application:
a. The provisions of:
L any environmental planning instrument, and
7 any draft environmental planning instrument that is or has been placed on public
exhibition and details of which have been notified to the consent authority, and
1. any development control plan, and
iv.  any matters prescribed by the regulations,

that apply to the land to which the development application relates,

b. the likely impacts of that development, including environmental impacts on both the
natural and built environments, and social and economic impacts in the locality,

C. the suitability of the site for the development,
d. any submissions made in accordance with this Act or the regulations,

e. the public interest.
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Iltem 1 S02355
24 September 2009

COUNCIL MEETING CYCLE FOR 2010

EXECUTIVE SUMMARY

PURPOSE OF REPORT: To consider the proposed Council Meeting Cycle for

2010 which takes account of school holidays, public
holidays, the Local Government Association
Conference and the Christmas Recess.

BACKGROUND: Council has in the past resolved to amend its
meeting cycle to take into account the school
holiday breaks, the Local Government Association
Conference and the Christmas Recess.

COMMENTS: Options for Council's consideration.

RECOMMENDATION: That Council's Meeting Cycle for 2010 be adopted.
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Iltem 1 S02355
24 September 2009

PURPOSE OF REPORT

To consider the proposed Council Meeting Cycle for 2010 which takes account of school holidays,
public holidays, the Local Government Association Conference and the Christmas Recess.

BACKGROUND

The scheduled meeting cycle for 2010 would be:

February: 2 February 2010 Ordinary Meeting of Council
23 February 2010 Ordinary Meeting of Council
March: 9 March 2010 Ordinary Meeting of Council
23 March 2010 Ordinary Meeting of Council
April: 13 April 2010 Ordinary Meeting of Council
27 April 2010 Ordinary Meeting of Council
May: 11 May 2010 Ordinary Meeting of Council
25 May 2010 Ordinary Meeting of Council
June: 8 June 2010 Ordinary Meeting of Council
22 June 2010 Ordinary Meeting of Council
July: 13 July 2010 Ordinary Meeting of Council
27 July 2010 Ordinary Meeting of Council
August: 10 August 2010 Ordinary Meeting of Council
24 August 2010 Ordinary Meeting of Council
September: 14 September 2010 Ordinary Meeting of Council
28 September 2010 Ordinary Meeting of Council
October: 12 October 2010 Ordinary Meeting of Council
26 October 2010 Ordinary Meeting of Council
November: 9 November 2010 Ordinary Meeting of Council
23 November 2010 Ordinary Meeting of Council
December: 14 December 2010 Ordinary Meeting of Council
28 December 2010 Ordinary Meeting of Council
COMMENTS

The school holiday periods for 2010 are:

Autumn:  Friday, 2 April 2010 to Friday, 16 April 2010 (including Easter)
Winter: Monday, 5 July 2010 to Friday, 16 July 2010
Spring: Monday, 27 September 2010 to Friday, 8 October 2010

Summer: Monday, 20 December 2010 to Tuesday, 27 January 2011
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Iltem 1 S02355
24 September 2009

There are scheduled Council Meetings that fall within some of these periods. Council has in the
past resolved to re-scheduled meetings during school holidays.

It is recommended to amend the Meeting Cycle for 2010, as follows:
School Holidays: 2 April to 16 April 2010

20 April 2010 Ordinary Meeting of Council (transferred from 13 April 2010)
27 April 2010 Ordinary Meeting of Council

School Holidays: 5 July to 16 July 2010

20 July 2010 Ordinary Meeting of Council (transferred to 13 July 2010)
27 July 2010 Ordinary Meeting of Council

Local Government Association Conference

The Local Government Association Conference is to be held from 23 October 2010 to 27 October
2010. It is recommended to amend the cycle for October as follows:

12 October 2010 Ordinary Meeting of Council
19 October 2010 Ordinary Meeting of Council (transferred from 26 October 2010)

Christmas Recess 2010

Council has traditionally held the last Council meeting for the year on the second Tuesday in
December and resumed meetings in February, the next year.

It is recommended that the second meeting be brought forward to the first Tuesday - 7 December
2010 with the last Ordinary Meeting of Council being held on Tuesday, 14 December 2010.

Following the recess, it is further recommended that the first meeting for 2011 be held on
Tuesday, 1 February 2011 with the normal meeting cycle to resume on 22 February 2011.

CONSULTATION

Not applicable.

FINANCIAL CONSIDERATIONS

Not applicable.

CONSULTATION WITH OTHER COUNCIL DEPARTMENTS

Not applicable.

SUMMARY

Not applicable.
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Item 1

RECOMMENDATION

1/4

S02355

24 September 2009

A, That the Council meeting cycle for 2010 be as follows:

February:

March:

April:

May:

June:

July:

August:

September:

October:

November:

December:

2 February 2010
23 February 2010

9 March 2010
23 March 2010

20 April 2010
27 April 2010

11 May 2010
25 May 2010

8 June 2010
22 June 2010

20 July 2010
27 July 2010

10 August 2010
24 August 2010

14 September 2010
21 September 2010

12 October 2010
19 October 2010

9 November 2010
23 November 2010

7 December 2010
14 December 2010

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

Ordinary Meeting of Council
Ordinary Meeting of Council

B.  That the first meeting for 2011 be held on 1 February 2011 and the normal meeting
cycle resume on 22 February 2011.

Geoff O'Rourke
Senior Governance Officer

John McKee
General Manager
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Item 2

S03779, CY00053
2 November 2009

POLICY FOR THE PAYMENT OF EXPENSES AND
PROVISION OF FACILITIES TO COUNCILLORS

EXECUTIVE SUMMARY

PURPOSE OF REPORT:

BACKGROUND:

COMMENTS:

RECOMMENDATION:

To recommend the exhibition of a revised Policy for the
Payment of Expenses and Provisions of Facilities to
Councillors.

On 13 October 2009 Council adopted an updated Policy for
the Payment of Expenses and Provision of Facilities to
Councillors.

The Division of Local Government, Department of Premier
and Cabinet (DLG) have now released revised Guidelines
for the Payment of Expenses and Provision of Facilities for
Mayors and Councillors in NSW (Circular 09-36).

That the revised Policy for the Payment of Expenses and
Provision of Facilities to Councillors be endorsed for
placing on public exhibition.
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Item 2 S03779, CY00053
2 November 2009

PURPOSE OF REPORT

To recommend the exhibition of a revised Policy for the Payment of Expenses and Provisions of
Facilities to Councillors.

BACKGROUND

On 13 October 2009 Council adopted an updated Policy for the Payment of Expenses and Provision
of Facilities to Councillors.

COMMENTS

The Division of Local Government, Department of Premier and Cabinet (DLG) have now released
revised Guidelines for the Payment of Expenses and Provision of Facilities for Mayors and
Councillors in NSW (Circular 09-36). These guidelines are Attached (Attachment A).

On 13 October 2009 Council resolved that the revised Guidelines be the subject of a further report
to Council.

Generally Council’s existing Policy is in accordance with the revised Guidelines. However a
number of amendments are proposed to clarify and enhance the Policy so as to ensure its full
conformity with the revised Guidelines.

A revised Policy is attached (Attachment B).
The following amendments have been made:

Clause 1.2 - The purpose of the Policy has been reworded to accord with the purpose set out in
Appendix 11 of the Guidelines.

Clause 1.3 - The dot point dealing with conduct now includes a reference back to the Code of
Conduct.

Clause 1.7 - The list of reference documents now includes the revised Guidelines.
Clause 2.1 - This clause dealing with the Payment of Allowances and Expenses Generally now

e includes a explanation of “the functions of civic office”

e states that no general expense allowance is permitted

o clarifies that all travel must be by the most direct route and the most practical and
economical mode of transport, subject to any personal medical considerations

o clarifies that the level of supporting documentation is to be commensurate with the nature
of the expenditure.

Clause 2.2 - This clause now clarifies that annual monetary limits will be adjusted on a pro-rata
basis where only part of a year of term applies.
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Item 2 S03779, CY00053
2 November 2009

Clause 2.4 - This clause now includes a statement that an annual budget is provided for Councillor
training and development.

Clause 2.10 - This clause deals with insurance cover for Councillors. It clarifies the existing cover
for public liability, professional indemnity and personal accident. It also now includes cover for
travel insurance for approved interstate and overseas travel on Council business.

Clause 2.11 - This clause dealing with Legal Expenses and Obligations has been rewritten with the
wording taken from clause 2.3.6 of the Guidelines.

Clause 2.12 - This clause now includes a statement that should Council determine that an annual
fee is to be paid to the Deputy Mayor then the fee shall be deducted from the Mayor’s annual fee.

Clause 3.2 - This clause deals with the Private Use of Equipment and Facilities. The first
paragraph has been clarified to include intellectual property as an item from which Councillors
cannot obtain private benefit. It also includes a statement that Councillors must avoid any action
or situation that could create the appearance that Council resources are being used
inappropriately. The fourth paragraph now clarifies that Council resources cannot be used for
political fundraising activities and events.

The monetary limits throughout the Policy have not changed. They were last adjusted in the review
undertaken after the June CPI figure was released and are proposed to be adjusted similarly in
2010.

CONSULTATION

Section 253 of the Act requires that the updated Policy be placed on public exhibition inviting
submissions for at least 28 days.

FINANCIAL CONSIDERATIONS

There are two areas where there is an increased potential for additional costs to Council. These
are the addition of travel insurance (clause 2.10) and the rewording for legal costs (clause 2.11).
Other than the cost of advertising, there are no other financial considerations for this review.

CONSULTATION WITH OTHER COUNCIL DEPARTMENTS
The General Manager has been involved in the preparation of the amended draft Policy.
SUMMARY

The Policy for the Payment of Expenses and Provision of Facilities to Councillors has been
reviewed following the release of revised DLG Guidelines. The revised draft must be placed on
public exhibition.
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Item 2 S03779, CY00053
2 November 2009

RECOMMENDATION

That the revised Policy for the Payment of Expenses and Provision of Facilities to Councillors
be endorsed for placing on public exhibition.

John Clark
Director Corporate

Attachments: A. Guidelines for the Payment of Expenses and Provision of Facilities for Mayors and

Councillors in NSW, DLG Circular 09-36 - 2009/171223

B. Policy for the Payment of Expenses and Provision of Facilities to Councillors Draft
November 2009 - 2009/182653
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dlg | circular to councils

Circular No. 09-36 Contact Wendy Forrester
Date 7 October 2009 02 4428 4172
Doc ID. A183934 wendy.forrester@dlg.nsw.gov.au

RELEASE OF REVISED COUNCILLOR EXPENSES AND FACILITIES
GUIDELINES

The purpose of this circular is to advise councils of the release of revised
Guidelines for the payment of expenses and the provision of facilities for
mayors and councillors in NSW.

The revised Guidelines are based on the findings of a review of council policies
on councillor expenses and facilities conducted in 2007 (Circular 08-03 refers),
as well as feedback from councils.

The Local Government and Shires Associations of NSW were consulted during
the revision.

Revisions include:

1. Addition that councillor expenses may not be used to support attendance
by councillors at political fund-raising functions

2. Addition to and consolidation of the legal expenses provisions, including
reference to matters before a counci's Conduct Review
Committee/Reviewer.

3. Addition that councils should establish and document an appropriate
process to resolve any disputes that arise about expenses and facilities

4. Addition that gifts and benefits given by councillors should be of token
value and in accordance with a policy developed by the council.

5. Addition to training and development expenses provisions
6. Clarification on the need for limits for all expenses

7. Clarification that policies should disallow general expense allowances
and private benefit from expenses and facilities (unless incidental or
reimbursement mechanism in place)

8. Clarification of processes for approval, reconciliation and reimbursement
of expenses

9. Clarification that councillor annual fees do not fall within the scope of
councillor expenses and facilities policies

10. Clarification that adopted expenses and facilities policies apply to
Administrators of councils

11. Updates to legislative provisions and references

Department of Local Government

5 O’Keefe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T 02 4428 4100 F 02 4428 4199 TTY 02 4428 4209

E dig@dlg.nsw.gov.au w www.dlg.nsw.gov.au ABN 99 567 863 195



2
12. Restructuring of information and format to make the Guidelines easier to
follow

Councils are required to submit their expenses and facilities policies to the
Division of Local Government, Department of Premier and Cabinet by
30 November each year.

Councils have until 30 November 2009 to submit 2009/2010 policies that
comply with these Guidelines.

Councils may contact the Division to seek a short extension to submit their
2009/2010 policy after this due date in order to take the revised Guidelines into
account. Councils must clearly justify why an extension is required and propose
an alternative policy submission date. The Division will confirm if an extension
has been granted.

Councils that have already publicly exhibited a draft 2009/10 policy and/or
adopted their 2009/10 policy based on the previous version of the Guidelines
are not required to reconsider their 2009/10 policies in light of the revised
Guidelines.

Councils that were awaiting the revised Guidelines to prepare their policies for
2008/2009 are not required to retrospectively revise and submit those policies
to the Division of Local Government.

The revised Guidelines, which replace any previous versions of the Guidelines
issued, is available from the ‘Publications’ page of the Division’s website at
www.dlg.nsw.gov.au.

Ol dnd

Ross Woodward
Deputy Director General (Local Government)
Department of Premier and Cabinet
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Ku-ring-gai Council - Policy for the Payment of Expenses and Provision of Facilities to Councillors — [effective date]

POLICY FOR THE PAYMENT OF EXPENSES AND
PROVISION OF FACILITIES TO COUNCILLORS

Part 1 - INTRODUCTION

Title and Commencement of the Policy

1.1 Thisis the Policy for the Payment of Expenses and Provision of Facilities to
Councillors of Ku-ring-gai Council.

In this Policy, unless otherwise stated, the expression “Councillor” refers to
all Councillors of Ku-ring-gai Council including the Mayor and Deputy Mayor.

In this Policy the expression “year of term” means the twelve (12) month

period commencing on the date of election to Council of a Councillor and
every subsequent twelve (12) month period of the term of office.

Purpose of the Policy

1.2 The purpose of this Policy is to ensure that Councillors receive adequate and
reasonable expenses and facilities to enable them to carry out their civic
duties and that these expenses and facilities are provided in an accountable
and transparent manner.

Objectives and Scope of the Policy

1.3 The objective of this Policy is to describe those expenses incurred or to be
incurred by, and the facilities provided to, the Councillors the cost of which
shall be met by Council.

This Policy also aims to uphold and demonstrate the following key
principles:

e Conduct. Councillors must act lawfully, honestly and exercise a
reasonable degree of care and diligence in carrying out their functions
under the Local Government Act 7993 ("the Act") or any other Act. This is
reinforced in Council's Code of Conduct.

S03779/2009/182653
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e Participation, equity and access. The provisions of the Policy are to be
non-discriminatory and used in an equitable manner to enable the full
participation by Councillors from different walks of life. The provisions of
the Policy shall also be at an appropriate level to encourage members of
the community, particularly under-represented groups such as those in
primary caregiver roles, to seek election to Council by ensuring that they
would not be financially or otherwise disadvantaged in undertaking the
civic functions of a Councillor.

The Policy shall also take into account and make reasonable provision for
the special needs of Councillors to allow accesstothe appropriate parts
of Council premises, and facilities, and maximise participation in the civic
functions and business of Council.

e Accountability and transparency. The details and range of benefits
provided to the Councillors are to be clearly stated and be fully
transparent and acceptable to the local community.

e Reasonable expenses. Councillors shall only be reimbursed for
expenses reasonably incurred in the performance of their role as a
Councillor.

Only those entitlements specifically described in this Policy shall be provided

by Council.

Making and Adoption of the Policy

1.4  This Policyis made pursuant to Sections 252 - 254 of the Local Government
Act 1993. These sections are set out in clause 1.6.

The Policy is to be adopted by Council annually, within 5 months after the
end of each financial year.

Prior to adoption public notice must be given and public submissions invited
for 28 days. Council must then consider all submissions received and make
any appropriate changes to the Policy.

Public notice is not necessary if the proposed changes are insubstantial, i.e.
if there are only minor changes to the wording of the Policy, changes to
monetary provisions or rates that are less than 5% or minor changes to the
standard of equipment and facilities to be provided. Public notice, however,
is required prior to each annual adoption process even if there is no
proposed change to the Policy.

S03779/2009/182653
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Reporting Requirements

1.5  Section 428 of the Act and clause 217 of the Local Government [General]
Regulation 2005 ("the Regulation”) require Council to include in each
Annual Report a copy of this Policy and details of the cost of implementing
the Policy. Copies of this legislation are set out in clause 1.6.

Leqgislative Provisions

1.6 The relevant legislative provisions are set out below." In this legislation the
expression “year” means the period from 1 July to the following 30 June.

Local Government Act 1993

252
(1]

(2

13/

4]
(5]

253

(1]

(2]

Payment of expenses and provision of facilities

Within 5 months after the end of each year, a council must adopt a
policy concerning the payment of expenses incurred or to be
incurred by, and the provision of facilities to, the mayor, the deputy
mayor [if there is one] and the other councillors in relation to
discharging the functions of civic office.

The policy may provide for fees payable under this Division to be
reduced by an'amount representing the private benefit to the mayor
or a councillor of a facility provided by the council to the mayor or
councillor.

A council must not pay any expenses incurred or to be incurred by,
or provide any facilities to, the mayor, the deputy mayor [if there is
one/ or a councillor otherwise than in accordance with a policy
under this section.

A council may from time to time amend a policy under this section.
A policy under this section must comply with the provisions of this
Act, the regulations and any relevant guidelines issued under
section 23A.

Reguirements before policy concerning expenses and facilities can
be adopted or amended

A council must give public notice of its intention to adopt or amend
a policy for the payment of expenses or provision of facilities
allowing at least 28 days for the making of public submissions.
Before adopting or amending the policy, the council must consider
any submissions made within the time allowed for submissions and
make any appropriate changes to the draft policy or amendment.
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13/

l4]

(5]

254

Despite subsections (1] and (2], a council need not give public notice
of a proposed amendment to its policy for the payment of expenses
or provision of facilities if the council is of the opinion that the
proposed amendment is not substantial.

Within 28 days after adopting a policy or making an amendment to a
policy for which public notice is required to be given under this
section, a council is to forward to the Director-General:

la) a copy of the policy or amendment together with details of all
submissions received in accordance with subsection (1), and

[b] a statement setting out, for each submission, the council’s
response to the submission and the reasons for the council’s
response, and

[c] a copy of the notice given under subsection [71).

A council must comply with this section when proposing to adopt a
policy each year in accordance with section 252 [1] even if the
council proposes to adopt a policy that is the same as its existing

policy.

Decision to be made in open meeting

The council or a council committee all the members of which are
councillors must not close to'the public that part of its meeting at
which a policy for the payment of expenses or provision of facilities
/s adopted or amended, or at which any proposal concerning those
matters is discussed or considered.

428(pt) Annual reports

(1]

12

Within 5 months after the end of each year, a council must prepare
a'report as to its achievements with respect to the objectives and
performance targets set out in its management plan for that year.

A report must contain the following:

[f] the total amount of money expended during the year on mayoral
fees and councillor fees, the council’s policy on the provision of
facilities for use by councillors and the payment of councillors’
expenses, together with a statement of the total amount of
money expended during that year on the provision of such
facilities and the payment of such expenses,
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Local Government (General) Requlation 2005

217(pt) Additional information for inclusion in annual reports

(7

For the purposes of section 428(2)[r] of the Act, an annual report of a
council is to include the following information:
(a] details lincluding the purpose] of overseas visits undertaken
during the year by councillors, council staff or other persons
representing the council lincluding visits sponsored by other
organisations),
(a1] details of the total cost during the year of the payment of the
expenses of, and the provision of facilities to, councillors in
relation to their civic functions [as paid by the council,
reimbursed to the councillor or reconciled with the councillor),
including separate details on the total cost of each of the
following:

(i] the provision during the year of dedicated office equipment
allocated to councillors on a personal basis, such as laptop
computers, mobile telephones and landline telephones and
facsimile machines installed in councillors” homes [including
equipment and line rental costs and internet access costs
but not including call costs),

(if] telephone calls made by councillors, including calls made
from mobile telephones provided by the council and from
landline telephones and facsimile services installed in
councillors” homes,

(iii] the attendance of councillors at conferences and
seminars,

liv] the training of councillors and the provision of skill
development for councillors,

lv] interstate visits undertaken during the year by councillors
while representing the council, including the cost of
transport, the cost of accommodation and other out-of-
pocket travelling expenses,

lvi] overseas visits undertaken during the year by councillors
while representing the council, including the cost of
transport, the cost of accommodation and other out-of-
pocket travelling expenses,

lvii] the expenses of any spouse, partner or other person who
accompanied a councillor in the performance of his or her
civic functions, being expenses payable in accordance with
the Guidelines for the payment of expenses and the provision
of facilities for Mayors and Councillors for Local Councils in
NSW prepared by the Director-General from time to time,
lviii] expenses involved in the provision of care for a child of,
or an immediate family member of, a councillor, to allow the
councillor to undertake his or her civic functions,

403 Payment of expenses and provision of facilities
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A policy under section 252 of the Act must not include any provision
enabling a council:
(a) to pay any councillor an allowance in the nature of a general
expense allowance, or
[b] to make a motor vehicle owned or leased by the council
available for the exclusive or primary use or disposition of a
particular councillor other than a mayor.

Also, under Section 248A of the Act Council must not, unless otherwise
permitted, pay an annual fee to a Councillor for any period during which the
Councillor is suspended from civic office or the right to be paid any fee is
suspended.

Under Section 254A of the Act Council may resolve'that an annual fee not be
paid to a Councillor or the amount reduced if the Councillor is absent, with
or without leave, from meetings of the Council for a period not more than 3
months or in any circumstances prescribed by regulation. A fee must not
be paid if the period of absence exceeds 3 months.

Under clause 404 of the Regulation a prescribed circumstance for non-
payment or reduction of a Councillor’s annual fee is where payment would
adversely affect the Councillor’s entitlement to a pension, benefit or
allowance and the Councillor is agreeable to the non-payment or reduction.

A Councillor may elect not to accept any entitltement under this Policy,
except that the Mayor and every Councillor must be paid the appropriate
minimum fees determined by the Local Government Remuneration
Tribunal [unless the provisions of Section 254A of the Act apply). Payment
of the appropriate minimum fees determined by the Remuneration Tribunal
is a requirement of Sections 248 (4) and 249 (4) of the Act.
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Other Government Policy Provisions

1.7  This Policy has been prepared with reference to other Government and
Council Policy provisions as follows:

Department of Premier and Cabinet, Division of Local Government
Circular No. 09-36, 7 October 2009, Release of Revised Councillor
Expenses and Facilities Guidelines

Department of Local Government Circular No. 08-03, 18 January 2008,
Findings from Review of Councillor Expenses and Facilities Policies
Department of Local Government Circular No. 07-22, 28 May 2007
Updated Guidelines for the Payment of Expenses and Provision of
Facilities to Mayors and Councillors

Department of Local Government Circular'No. 05/08, 9 March 2005 Legal
Assistance for Councillors and Council Employees

ICAC Publication No Excuse for Misuse, November 2002

Ku-ring-gai Council Code of Conduct.
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Part 2 - PAYMENT OF EXPENSES

GENERAL PROVISIONS

Payment of Allowances and Expenses Generally

2.1 Anannual fee is paid to each Councillor by Council. Thefee'is the amount
fixed by Council under Division 5 of Part 2 of Chapter 9 of the Act in
accordance with the appropriate determination of the Local Government
Remuneration Tribunal.

This Policy is intended to cover most situations where a Councillor
reasonably incurs expenses in discharging the functions of civic office.
The annual fee paid to each Councillor is generally not intended to offset
those costs.

The payment of allowances and reimbursement of expenses under this
Policy shall only be in respect of costs directly associated with discharging
the functions of civic office, i.e. civic functions that Councillors are
required to undertake to fulfil their legislated role and responsibilities for
the Council that should result in a direct benefit for the Council and/or the
Ku-ring-gai local government area.

No allowance shall be paid to a Councillor in the form of a general
expense allowance, i.e. a sum of money to expend on an item or service
that is notrequired to be receipted and/or otherwise reconciled.

All travel by Councillors shall be by the most direct route and the most
practical.and economical mode of transport, subject to any personal
medical considerations.

Reimbursement and reconciliation of expenses

Claims for reimbursement of expenses shall be submitted no later than 12
months after the expenses were incurred. Claims shall be submitted to
the General Manager or delegate in a form and manner acceptable to the
General Manager in the circumstances to enable full assessment of the
claim. Tax invoices and receipts are to be supplied when available to
support claims. The level of the supporting documentation is to be
commensurate with the nature of the expenditure.

Claims for travelling expenses under this Policy shall include details of:
e Date and place of departure

e Date and place of arrival
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e Distance travelled

e Fares and parking fees paid

e Amount claimed as travelling allowances
e Total amount of claim

The rate of calculation of the amount payable for travel in a Councillor's
own car shall be the rate payable for claims by staff in the Local
Government (State) Award.

Where travel out of the Sydney metropolitan area can be undertaken by
air, the amount payable for travel in a Councillor’s own car shall be no
more than the corresponding air fare and taxi fares to and from the
airport.

Council shall, where possible pay expenses directly by account or through
the corporate credit card. However it shall be necessary for Councillors to
pay unexpected expenses and then seek reimbursement.

Once expenses of attending a conference, seminar or training course have
been finalised, accounts shall be forwarded to Councillors for any
expenses payable by them. Such'accounts areto be repaid in full within
Council's normal terms, i.e. 30 days.” Any arrangements to finalise an
account by periodic payment may only be approved by Council.

An employee delegated by the General Manager shall assess all claims
made under this'Policy. The employee shall review a claim against the
provisions of this Policy and make a recommendation to the General
Manager. The General Manager shall then determine the claim. Approved
claims, in'part or in whole; shall be paid within seven (7] days.

Shoulda determination be made that a claim should not be paid, the General
Manager shall explain such decision to the Councillor and should the
Councillor still believe that the claim should be paid, in part or in full, it shall
be considered that a dispute exists.

In the event of a dispute at any time regarding this Policy, the parties to the
dispute shall provide a written report on the nature of the dispute. The
General Manager shall submit such reports to the next meeting of Council to
have the dispute determined by a resolution of Council having regard to this
Policy, the Act and any other relevant law. The decision of Council shall be
binding on all of the parties.

Payment in advance

Councillors may request payment in advance in anticipation of expenses to
be incurred in attending conferences, seminars and training courses.
Councillors may also request an advance payment for the cost of any other
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service or facility covered by the policy, where the service or facility is not
ordinarily acquired by Council. However, Councillors must fully reconcile all
expenses against the cost of the advance. Within one (1) week of incurring
the cost and/or returning home the Councillor shall submit the details to the
General Manager for verification and pay back to Council any unspent
money. The level of the supporting documentation is to be commensurate
with the nature of the expenditure. The maximum value of acash advance is
$519.

Establishment of Monetary Limits and Standards

2.2

Monetary limits prescribed in this Policy set out the maximum amount
payable in respect of any facility or expense. ‘Any additional cost'incurred
by a Councillor in excess of any limit set shall be considered a personal
expense that is the responsibility of the Councillor,”All monetary amounts
stated are exclusive of GST.

Unless otherwise stated, any annual limits will be adjusted on a pro-rata
basis where only part of a year of term applies.

Where applicable the standard of any equipment, facility or service to be
provided shall be to the maximum standard prescribed in this Policy.

Spouse and Partner Expenses

2.3

In this clause accompanying person means a person who has a close
personal relationship with a Councillor and/or provides carer support to
the Councillor.

In limited circumstances Council shall meet certain costs incurred by a
Councillor on behalf/of their spouse, partner or accompanying person that
are properly anddirectly related to the role of the Councillor, such as costs
associated with attendance at functions that are of a formal or ceremonial
nature when accompanying Councillors within metropolitan Sydney.
Examples include, but are not limited to, Australia Day award ceremonies,
citizenship ceremonies, civic receptions and functions for charities,
community service and sporting groups supported by Council.

Costs and expenses incurred by the Councillor on behalf of their spouse,
partner or accompanying person shall be reimbursed if the cost or expense
relates specifically to the ticket, meal and/or direct cost of attending the
function. Each Councillor is entitled to a maximum of $415 per year of term
for external payments in respect of these types of expenses.
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In addition Council shall meet limited expenses of spouses, partners or
accompanying persons associated with attendance at the Local Government
and Shires Associations’ annual conferences. These expenses are limited to
the cost of registration and the official conference dinner. Expenses such as
travel expenses, any additional accommodation expenses and the cost of any
accompanying persons program shall not be met by Council.

Costs associated with spouses, partners or accompanyingpersons attending
other conferences, seminars and training courses shallnot be met by
Council.

Also, Council shall meet limited expenses of spouses, partners or
accompanying persons of the Mayor, or a Councillor representing the Mayor,
when attending an official function of Council or carrying out an official
ceremonial duty while accompanying the Mayor or the Mayor’s
representative outside Council’s area, but within'New South Wales. Such
circumstances could include charitable functions or award ceremonies to
which the Mayor has been invited to attend. These expenses are limited to
the ticket, meal and/or direct cost of attending the function.

In all cases under this clause peripheral’'expenses of spouses, partners or
accompanying persons such as grooming, special clothing and transport are
not considered reimbursable expenses.
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EXPENSES FOR COUNCILLORS

Attendance at Conferences, Seminars and other Training Expenses

2.4

Council shall provide an annual budget for Councillor training and
development based on a skills analysis and assessment of professional
development needs of Councillors.

Council shall meet expenses incurred by Councillors attending
conferences, seminars and training courses in any.of the following
circumstances:

e Attendance authorised by resolution of Council

e Attendance at conferences which are.included in Council’s Annual
Program of Conferences and funds are provided in the adopted
Management Plan and where the prior authority of the Mayor and
General Manager has been obtained

e Attendance on a study tour involving domestic travel where the study
forms part of a Task Force project plan and funds are available in the
Task Force budget to be establishedand where the prior authority of
the Mayor and General Manager has been obtained

e Attendance at daylongindustry seminars or workshops as the need
arises subject to the availability of funds and only where local or
domestic travelis involved and where the prior authority of the Mayor
and General Manager has been obtained.

Where the‘Mayor is seeking approval to attend a conference, seminar or
training course the authority of the Deputy Mayor and the General
Manager is required where applicable.

Requests from individual Councillors for attendance at conferences,
seminars and training courses shall be in writing outlining the benefits for
Council and the community.

After return from a conference, the Councillor/s or an accompanying staff
member shall provide a written report to Council on the aspects of the
conference relevant to Council business and/or the community. Such a
report is not required for the Annual Conferences of the Local Government
and Shires Associations.

If requested Council shall make all necessary arrangements for the
attendance of Councillors at the conference, seminar or training course.
Where the Councillor is being accompanied by another person, Council
shall also make all of the necessary arrangements for that person.
Council shall meet only those costs relating to the attendance of that
person as set out in clause 2.3.
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Council shall meet the following costs for attendance at approved
conferences, seminars and training courses:

Registration fees

Council shall meet the cost of the registration fee set by the organiser,
including costs of related official lunches and dinners, and associated
tours where they are relevant to the business and interests of Council.

Accommodation

Councillors shall be accommodated in the hotel'where the conference,
seminar, or training course is being held or the nearest hotel to it that is of
a similar standard, or as authorised by the host organiser where the
conference is not located within the Sydney' metropolitan area.
Accommodation shall be provided at the rate of'a-double room.

Transportation

Councillors attending a conference, seminar or training course shall travel
by the most direct route and the most practical and economical mode of
transport, subject to any personal medical considerations. Any time and
costs incurred in undertaking activities not related to attendance at the
conference, seminar.ortraining course shall not be included in any
expenses paid by Council.

For conferences, seminars and training courses out of the Sydney
metropolitan area Council shall meet the cost of an economy class air
ticket or Council shall reimburse transportation expenses as detailed
below whichever is the lesser amount.

Council shall reimburse transportation expenses by a Councillor with the
Councillor’'s own vehicle. For travel within a Council-owned vehicle, actual
costs incurred shall be reimbursed.

Council shall meet the cost of transferring Councillors from their place of
residence to the airport and return or meet the cost of taxi fares,
whichever is the lesser amount.

Council shall meet the cost of transferring Councillors from the airport to
the hotel and return at the conclusion of the conference, seminar or
training course, such costs not to exceed the cost of taxi fares.

Should a Councillor be accommodated in a hotel not being the site of the
conference, seminar or training course, and the Councillor is travelling in
a non Council-owned vehicle, Council shall meet the cost of the Councillor
travelling from the hotel to the site of the conference, seminar or training
course and return each day, such costs not to exceed the cost of taxi fares.
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Where in conjunction with attendance at a conference, seminar or training
course a Councillor visits another Council in the course of discharging the
functions of civic office or to further knowledge of local government, and
the Councillor is travelling in a non Council-owned vehicle, Council shall
meet the cost of transfer of the Councillor from the hotel to the Council
premises visited and return, such costs not to exceed the cost of taxi fares.

Meals

Council shall meet the cost of breakfast, lunch and dinner.for Councillors
where any of the meals are not provided as part of the conference,
seminar or training course. Council shall also meet the reasonable cost of
drinks accompanying the meals.

Bar Service

Council shall meet the cost of any expenses incurred at a bar located
within the conference hotel or the accommodation hotel only when special
guests have been invited for drinks at the request of the Mayor or the
leader of Council's delegation.

Other costs

Council shall meet other reasonable out of pocket or incidental expenses
associated with attending conferences, seminars or training courses, such
as telephone or facsimile'calls, refreshments, other meals, internet
charges, laundry and dry cleaning, newspapers, taxi fares and parking
fees up to a maximum amount of $52 per day.

Local Travel Arrangements, Attendance at Dinners and Other Non-
Council Functions

2.5 Travelling expenses shall be paid for travel on official business of Council
in the Sydney metropolitan area. Transport to and from the Council
administration building or other sites for meetings when the Councillor’s
own mode of transport is not available may be provided. Councillors may,
where necessary, be provided with a taxi voucher for transportation
purposes on Council business.

Council shall meet the cost of parking fees and road tolls but not the cost
of traffic or parking fines. Claims for reimbursement under this provision
shall be supported with an explanation of the need for the travel in relation
to official Council business.
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Council shall meet the cost of Councillors’ attendance at functions that are
of a formal or ceremonial nature within the Sydney metropolitan area,
including functions for charities, community service and sporting groups
supported by Council or of which Council is a financial member. Council
shall also meet the cost of Councillors’ attendance at dinners and other non-
council functions which provide briefings to Councillors from key members
of the community, politicians and business where the function is relevant to
Council’s interest. Council shall meet the cost of any component of the
ticket to the function that is a donation to a registered charity but shall not
meet the cost of any component of the ticket that is a donation to a political
party, candidate’s electoral fund or other private benefit. Each Councilloris
entitled to a maximum of $415 per year of term for external payments in
respect of the types of expenses described in this'paragraph.

Council will also meet the cost of the Mayor or a Councillor representing the
Mayor attending a function or carrying out'a ceremonial duty when
undertaking the role of the Mayor within New South Wales. This includes
functions or award ceremonies for charities, community service and
sporting groups to which the Mayor has been invited to attend. These
expenses are limited to the ticket, meal and/or direct cost of attending the
function.

Travel Outside the Sydney Metropolitan Area including Interstate and

Overseas Travel

2.6

For any proposed travel by a Councillor on Council related business not
otherwise addressed in clauses 2.4 and 2.5 the approval of Council in non-
confidential session of '@ Council meeting is required. Approval shall be
granted subject to any conditions Council so determines. Council shall
meet only those expenses that Council so determines.

Telephone Costs and Expenses

2.7

Telephone/Facsimile

Council shall meet the cost of providing a telephone landline for any
telephone/facsimile machine provided under this Policy. Council shall
meet the cost of landline rental and all Council business outgoing calls, to
a maximum cost of $103 per month.
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Mobile telephone
Council shall meet the cost of a mobile telephone either:

e a Council provided mobile telephone (including vehicle kit) and mobile
telephone service to the value of $1037, for which Council shall pay
rental and calls charged against that service, to a limit of $208 per
month for Council business calls and $20 per month for incidental
personal calls, provided that the number is availableto'be given out for
general public information; or

e if the Councillor provides their own mobile telephone and mobile
telephone service, Council shall reimburse the cost of rental plus the
cost of those calls certified by the Councillor as being Council'business
calls charged against that service, to a'limit of $208 per month for calls.

In addition Council shall meet data costs in respect of mobile telephones up
to a limit of 100 megabytes per month. For Councillor-owned mobile
telephones the amount payable by Council under this provision shall not
exceed the amount paid under contracts entered into by Council for Council-
owned mobile telephones.

Internet
2.8  Council shall meet the cost of providing and maintaining an internet

connection at the residence of the Councillor as well as a wireless
broadband connection.

Care and Other Related Expenses

29 Care of relatives

In this clause, relative shall have the same meaning as set out in the
Dictionary in the Act;

Relative, in relation to a person, means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew,
niece, lineal descendant or adopted child of the person or of
the person’s spouse;

(b) the spouse or de facto partner of the person or of a person
referred to in paragraph (a).
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Where a Councillor has responsibilities for the care and support of any
relative, Council shall reimburse the actual cost incurred by the Councillor
to engage professional care for the relative whenever considered necessary
by the Councillor in order for the Councillor to discharge the functions of
civic office.

The total amount paid to a Councillor under this provision shall not exceed
$2,075 per year of term.

Special requirements of Councillors
Council shall meet reasonable expenses associated with any special
requirements of a Councillor, such as disability and access needs, in order to

discharge the functions of civic office.

The total amount paid to a Councillor under this provision shall not exceed
$2,075 per year of term.

Insurance Expenses and Obligations

2.10

Council shall meet the cost of providing the following insurance cover for
Councillors on a 24 hour basis while discharging the functions of civic
office including attendance at meetings of external bodies as Council’s
representative:

e Public Liabilityinsurance (for matters arising out of a Councillor’s
performance of their civic duties and/or exercise of their Council
functions)

e Professional Indemnity insurance (for matters arising out of a
Councillor’s performance of their civic duties and/or exercise of their
functions)

e Personal Accident insurance (while on Council business]

e Travelinsurance (for approved interstate and overseas travel on
Council business)

Council shall pay the insurance policy excess in respect of any claim made
against a Councillor arising from Council business where any claim is
accepted by Council’s insurers, whether defended or not.

Legal Expenses and Obligations

2.11

Council shall, if requested, indemnify or reimburse the reasonable legal

expenses properly incurred of:

e a Councillor defending an action arising from the performance in good
faith of a function under the Act, or
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e a Councillor defending an action in defamation provided the statements
complained of were made in good faith in the course of exercising a
function under the Act

and provided that the outcome of the legal proceedings is favourable to the

Councillor.

Council shall, if requested, indemnify or reimburse the reasonable legal
expenses properly incurred in respect of any inquiry, investigation of hearing
into a Councillor’s conduct by an appropriate investigative review body

including:
1. Local Government Pecuniary Interest-and Disciplinary Tribunal
2. Independent Commission Against Corruption
3. Office of the Ombudsman
4. Division of Local Government, Department of Premier and

Cabinet

5. NSW Police Force

6. Director of Public Prosecutions

7. Council’'s Conduct Review Committee/Reviewer
provided that the subject of the inquiry, investigation or hearing arises
from the performance in good faith of a councillor’s functions under the
Act and the matter before the investigative or review body has proceeded
past any initial assessment phasetoa formal investigation or review. In
the case of a conduct complaint made against a Councillor, legal costs
shall only be made available where a matter has been referred by the
General Manager toa conduct reviewer/conduct review committee to
make formal enquiries into that matter in accordance with the procedures
in the Code of Conduct. In the case of a pecuniary interest or misbehaviour
matter legal costs shall only be made available where a formal
investigation has been. commenced by the Division of Local Government.

In addition, legal costs shall only be provided where the investigative or
review body makes a finding that is not substantially unfavourable to the
Councillor. This may include circumstances in which a matter does not
proceed to a finding. In relation to a Councillor’s conduct, a finding by an
investigative orreview body that an inadvertent minor technical breach
had occurred'may not necessarily be considered a substantially
unfavourable outcome.

Council shall not meet the legal costs of legal proceedings initiated by a
Councillor in any circumstance.

Council shall not meet the legal costs of a Councillor seeking advice in
respect of possible defamation, or in seeking a non-litigious remedy for
possible defamation.

Council shall not meet any legal costs for legal proceedings that do not
involve a Councillor performing their role as a Councillor.
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The maximum amount payable by Council under this clause in respect of any
one action is $207,462. Council may obtain insurance cover against the risk
of having to meet the reasonable legal costs of a Councillor, or to reimburse
those costs, provided that the costs or reimbursements are ones that the
Council is authorised to meet.

Any Councillor seeking to obtain any entitlement under this clause shall
make written application to the General Manager and make this application
prior to the legal expenses being incurred where possible.” The General
Manager shall refer the application to a Council Meeting with any advice and
recommendations for determination by Council.
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ADDITIONAL EXPENSES FOR THE MAYOR

Allowances and expenses

2.12 An additional annual fee is paid to the Mayor by Council. The fee is the
amount fixed by Council under Division 5 of Part 2 of Chapter 9 of the Act in
accordance with the appropriate determination of the Local Government
Remuneration Tribunal.

In accordance with section 249 of the Act, should Council determine that
an annual fee is to be paid to the Deputy Mayor;, the Deputy Mayor’'s annual
fee shall be deducted from the Mayor’s annual fee.

This Policy is intended to cover most situations where the Mayor
reasonably incurs additional expenses in discharging the functions of
Mayoral office. The annual fee paid to the Mayor is generally not intended
to offset those costs.

There are no other Mayoral allowances and expenses in this Part.
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Part 3 - PROVISION OF FACILITIES

GENERAL PROVISIONS

Provision of Facilities Generally

3.1

Unless otherwise stated, where a facility may be provided by Council in
accordance with this Policy and a Councillor chooses to accept the facility, it
shall be provided by Council with all establishment, routine maintenance,
operating, training, replacement and insurance costs being met by Council,
subject to any limits specified and adequate funds being allocatedand
available in Council’'s adopted Management Plan.

All facilities provided shall be of adequate capacity and functionality to allow
the role of Councillor to be fully undertaken.

Private Use of Equipment and Facilities

3.2

Councillors shall not generally obtain private benefit from the provision of
equipment and facilities; including intellectual property. This includes
receipt of a travel bonus or other benefit arising from a loyalty scheme.
Councillors mustavoid any action or situation that could create the
appearance that Council resources are being used inappropriately.

However, incidental personal use of Council equipment and facilities may
occur from time to time without requiring reimbursement of the cost by a
Councillor. No entitlement under this Policy shall be treated as being a
private benefit that requires a reduction in the Mayoral fee or the Councillors
fee.

Unless otherwise authorised in this Policy, if a Councillor does obtain a
private benefit for the use of a facility provided by Council the Councillor
shall be invoiced for the amount of the private benefit with repayment to
be in accordance with Council's normal terms. The value of the private
benefit shall be determined by Council in non-confidential session of a
Council meeting.

Equipment, facilities, materials, funds and services provided under this
Policy shall not be used to produce election material or for any other
political purposes, including political fundraising activities and events.
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EQUIPMENT AND FACILITIES FOR COUNCILLORS

Equipment and Facilities at the Council Administration Building

3.3  Councillors shall be provided with equipment and facilities at the Council
administration building. Equipment provided under this clause remains
the property of Council. The following equipment and facilities shall be
provided at the Council administration building:

Councillors’ Room and resources

A room furnished for use by all Councillors shall'be provided by Council.
Included in the Councillors” Room shall be:

A computer, printer and peripherals for use by all Councillors
A website directory of relevant local government internet sites
A technical library

Councillors’ robes for official, civic and ceremonial use.

Executive Assistant

A qualified and experienced Executive Assistant shall be provided to support
all Councillors. TheExecutive Assistant shall be responsible to the General
Manager.

Correspondence Processing

Councilshall post all carrespondence for Councillors relative to the
discharge of the functions of civic office. Council shall provide letterhead
for use by Councillors in replying to correspondence.

Council'shall provide follow up procedures for correspondence by
Councillors. ‘Such follow-up for correspondence is to be carried out by the
General Manager or delegate.

Copies of all correspondence by Councillors including facsimile
transmission sheets shall be placed in folders in the Councillors’ Room for
reference by all Councillors.

Correspondence by Councillors relative to the discharge of the functions of
civic office is considered official correspondence of Council where the matter
is referred to the General Manager for attention. The correspondence shall
be attached to the appropriate Council file for registration, attention and

reply.
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Meals and Refreshments

Prior to, during or after Council, Forum and Committee meetings the
Councillors shall be provided with a suitable meal including refreshments.
The standard of the meal provided shall be determined by the Mayor in
consultation with the General Manager.

Car Parking

Three (3) car parking spaces shall be provided for Councillors in the Council
car park at the Council administration building exception Committee
meeting nights, public meetings and Council meeting nights when a further
six (6] car parking spaces shall be allotted in the same car park.

Equipment and Other Items Required to be Returned

3.4

Upon election to office Councillors shall be provided with certain
equipment and other items that'shall be returned when the Councillor
ceases to hold office. The following equipment and other items shall be
provided under this clause:

e Facsimile/telephone machine to the maximum cost of $519

e Personal computer, peripherals and software to the maximum cost of
$4149

e Security card to enable entry to Council's administration building

e Car parking stickers to enable the Councillor to park in any Council car
park at any time for an unlimited period when discharging the functions
of civic office. A list of Council’s car parks shall be supplied also. No time
restriction shall be imposed on an identified Councillor’'s private vehicle
whilst parked in a parking space located at the Council administration
building and the adjacent car parking area.

Other Items Not Required to be Returned

3.5 Upon election to office and where applicable throughout the term of office

Councillors shall be provided with items of a consumable nature or which
otherwise are not required to be returned when the Councillor ceases to
hold office. The following items shall be provided under this clause:

e Name badge

e Minor items of stationery to the maximum cost of $103 each year of
term

e 100 Christmas cards each year of term
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e A copy of clippings (weekly) from the newspapers relating to matters
affecting local government in general and Ku-ring-gai in particular

e 500 business cards each year of term

o Corporate attire and presentation gifts for use in connection with civic
functions, e.g. tie, scarf, spoon etc.

e Street Directory

e Refreshments/meals when undertaking official Council’business
(satisfactory explanation of official Council business required to
support claims])

e Facsimile transmission sheets

e Araincoat and one pair of protective footwear for site inspections
during inclement weather

e Replacement consumables, such as tapes, inks, and toner (not
including paper] for the continued operation of the equipment provided
in clause 3.4.

e 5,000 sheets of plain white paper per year of term.

e Printed copy of the current relevant Local Government and Planning
Legislation

e Briefcase to the maximum cost of $208

e Dictaphone (either hand held or desk variety} and cassettes to the
maximum cost of $208

e Filing cabinet for Council Business Papers and other Council
correspondence to'the maximum cost of $311

e Bookcase to the‘maximum cost of $208
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ADDITIONAL EQUIPMENT AND FACILITIES FOR THE MAYOR

Equipment and Facilities at the Council Administration Building

3.6

The Mayor shall be provided with additional equipment and facilities at the
Council administration building. Equipment provided underthis clause
remains the property of Council. The following equipment and facilities shall
be provided at the Council administration building:

Mayoral Office and resources

Council shall provide:

e Afurnished office

A computer, printer and peripherals

Mayoral letterhead

Mayoral robes for official, civic and ceremonial use

Mayoral Chain of Office for official, civic and ceremonial use.

Executive Assistant

A qualified and experienced Executive Assistant shall be provided with
equivalent experience, responsibilities and skills to that of the General
Manager’s Executive Assistant. The Executive Assistant shall provide
support to the Deputy Mayor in the absence of the Mayor.

Car parking

An allocated parking space shall be provided at the Council administration
building:

Equipment and Other Items Required to be Returned

3.7

Upon election to office the Mayor may be provided with certain equipment
and other items that shall be returned when the Mayor ceases to hold office.
The following equipment and facilities shall be provided under this clause:

e Mayoral vehicle up to the standard of a Holden Statesman Caprice. The
Mayoral vehicle shall be fully maintained by Council for the use by the
Mayor for official, civic and ceremonial functions and appropriate use
arising out of or in the course of the Mayor's official, civic and
ceremonial functions. A petrol card shall be supplied to fuel the
Mayoral vehicle at Council’s cost for official use only.
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Mobile telephone costs additional to that provided under clause 2.7.
The call limits referred to in clause 2.7 shall be increased by $103 per
month, making a total of $311 per month and the data allowance shall
be increased by 100 megabytes per month, making a total of 200
megabytes per month.

Other Items Not Required to be Returned

3.8  Upon election to the office and where applicable throughout the term of
office the Mayor shall be provided with items of a consumable nature or
which otherwise are not required to be returned when the Mayor ceases to
hold office. The Mayor shall receive all of the items listed for Councillors
under clause 3.5 and the following:

Name badge

Refreshments/meals when undertaking the role of Mayor (satisfactory
explanation of official Mayoral business required to support claims)
An additional 100 Christmas 'cards each year of mayoralty, making a
total of 200 cards during each year of mayoralty.

An additional 250 Business cards each year of mayoralty, making a
total of 750 cards during each yearof mayoralty.

Additional corporate attire and presentation gifts e.g. Council ties,
scarves, spoons; cuff links, etc for.own use and presentations as
appropriate and gifts suitable for younger persons.
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Part 4 - OTHER MATTERS

Acquisition and Returning of Facilities and Equipment by
Councillors

4.1 Upon ceasing to hold office a Councillor may purchase any Council
equipment held by the Councillor at the depreciated value of the equipment
as recorded in the Council's books of accounts at the time of ceasing to hold
office if, in the opinion of the General Manager, the item is not required for
Council purposes. This clause does not include a vehicle.
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Item 3

S05650
28 October 2009

COUNCIL SPONSORSHIP FOR CAROLS IN THE PARK &
THE KU-RING-GAI PHILHARMONIC ORCHESTRA

EXECUTIVE SUMMARY

PURPOSE OF REPORT:

BACKGROUND:

COMMENTS:

RECOMMENDATION:

To advise Council of sponsorship proposals from Carols
in the Park and Ku-ring-gai Philharmonic Orchestra.

Council has previously supported Carols in the Park
and the Ku-ring-gai Philharmonic Orchestra through
the Financial Assistance to Community Groups
program. In 2008 Council decided to sponsor the
events, which allowed a more structured approach and
agreed upon mutual benefits.

Carols in the Park has requested sponsorship for their
major event in December 2009 of $15,000. The Ku-ring-
gai Philharmonic Orchestra has requested sponsorship
of $15,000 for a series of programs and activities
throughout 2010.

That Council provide sponsorship for Carols in the Park
and Ku-ring-gai Philharmonic Orchestra for $10,000
each for the 2009-2010 financial year, as per the details
of the report.

N:\091110-OMC-SR-00636-COUNCIL SPONSORSHIP FOR C.doc/davies /1



Ordinary Meeting of Council - 10 November 2009 31/2

Item 3 S05650
28 October 2009

PURPOSE OF REPORT

To advise Council of sponsorship proposals from Carols in the Park and Ku-ring-gai Philharmonic
Orchestra.

BACKGROUND

Council previously supported Carols in the Park and the Ku-ring-gai Philharmonic Orchestra
through the Financial Assistance to Community Groups program. In 2008 Council decided to
sponsor the events, which allowed a more structured approach and agreed upon mutual benefits

COMMENTS

Council’s Financial Assistance to Community Groups program was recently reviewed and funding
categories for small equipment grants, community development and arts cultural grants were
developed. These categories have been generally capped at $2,000 for small equipment and $5,000
for community development and arts cultural grants.

Over the past 5-6 years however Council has been providing financial assistance in excess of
$5,000 to Carols in the Park and the Ku-ring-gai Philharmonic Orchestra. During this period, there
have been no other community groups that have received amounts in excess of $5,000, on a
regular basis.

Council staff have consulted with representatives from Carols in the Park and the Ku-ring-gai
Philharmonic Orchestra and they agree that their requests for financial support from Council
would be more appropriately treated as sponsorship rather than financial assistance under the
new categories.

Accordingly, both Carols in the Park and the Ku-ring-gai Philharmonic Orchestra have been invited
to submit sponsorship proposals to Council for the 2009-2010 financial year. Carols in the Park has
requested $15,000 for their sponsorship of their major event in December 2009 (Attachment 1),
and the Ku-ring-gai Philharmonic Orchestra has requested $15,000 for a series of programs and
events throughout 2010 (Attachment 2).

CONSULTATION

Representatives from both Carols in the Park and the Ku-ring-gai Philharmonic Orchestra have
been consulted in the writing of this report.

FINANCIAL CONSIDERATIONS

The 2009-2010 budget for the Financial Assistance program is $113,000. It is proposed that the
total sponsorship amount of $20,000 for Carols in the Park and the Ku-ring-gai Philharmonic
Orchestra be taken from this budget for 2009-2010, and that suitable adjustments be made to the
sponsorship budget for 2010-2011 financial year.

N:\091110-OMC-SR-00636-COUNCIL SPONSORSHIP FOR C.doc/davies /2



Ordinary Meeting of Council - 10 November 2009 31/3

Item 3 S05650
28 October 2009

CONSULTATION WITH OTHER COUNCIL DEPARTMENTS

Corporate department has been consulted in the writing of this report.
SUMMARY

Following a review of the Financial Assistance program and the introduction of a Sponsorship
Policy for Council, it has been proposed that two major community groups, Carols in the Park and
the Ku-ring-gai Philharmonic Orchestra, that have previously received support under the Financial
Assistance program, be provided with Council sponsorship under the Sponsorship Policy. Both
groups have submitted sponsorship requests to Council of $15,000 each. These events were
sponsored by Council last financial year and the arrangement proved successful. It is proposed to
renew the sponsorship arrangements for 2009-2010 financial year and that each group receive
$10,000, and that additional amounts be considered at the 2010-2011 budget discussions.

RECOMMENDATION

A.  That Council provide sponsorship to Carols in the Park for $10,000 and to the
Ku-ring-gai Philharmonic Orchestra for $10,000 for the 2009-2010 financial year.

B.  That sponsorship agreements be developed with Carols in the Park and the
Ku-ring-gai Philharmonic Orchestra, according to Council’s Sponsorship Policy,
reflecting the recommended sponsorship amounts.

Tiffiny Kellar Janice Bevan
Manager Communications Director Community
Attachments: 1. Carols in the Park major event information - 2009/191528

2A. Ku-ring-gai Philharmonic Orchestra letter - 2009/187340
2B. President's Report 2008-2009 - 2009/187342
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9 October 2009

Mr John McKee

General Manager
Ku-ring-gai Council
GORDON NSW 2072

The Board of Church Representatives
Dear Mr McKee,

COUNCIL'S SPONSORSHIP POLICY
Funding Request for Carols in the Park, 2009

This letter is a supplement to my letter of 10 July 09 addressed to Tiffiny Kellar, which accompanied the
detalled report on Carols in the Park 2008. | would like to note how much the Church Representatives
appreciated the straightforward arrangements made for last year, which enabled our focus on delivering a
good event for the Ku-ring-gai community with minimal requirements for detailed applications etc. Ina
phone conversation this morning, Tiffiny has asked that | write again to request a similar arrangement for
this year. | trust this letter will be read in conjunction with my letter of 10 July and the detailed report on
2008.

Last year's Carols in the Park incurred a deficit. In addition to the contributions of the participating
churches and Council's sponsorship, which we really appreciate (and without which Carols in the Park
could not continue as a major event in our community’s calendar), we had the benefit of some financial
support from local businesses. We had been promised substantial support by a major Australian
corporation but it failed to deliver on its commitment, so we had to scale-back our expenditure and a
deficit of $ 1000 still resulted.

| would like to re-iterate that none of any money Council provides to facilitate Carols in the Park is
contributed to the churches. It is all quarantined in a dedicated bank account opened specifically and
solely for the community event. The church representatives who plan and deliver the event have set up
a simple but meticulous system for managing the funds contributed for the event and accounts for each
event-year are professionally audited to confirm our proper stewardship. The church representalives see
their role as planning and delivering the event for our community and are keen to keep it “free” and to
present it as a joint effort by Council and the churches. We value the balanced relationship with Council
that was established last year and enables Carols in the Park to happen, based on the respective
strengths and resources that both Council and the churches can contribute.

Regarding a financial estimate for this year, we envisage costs not changing significantly (including those
we may have to pay back to Council for venue hire, rubbish/recycling bins efc) so the best estimate will
be the same as we prepared for last year's application (dated 30 Jly 08). The total cash requirement is 5
24 335, | know you appreciate our efforts every year to solicit voluntary contributions of expertise and
talent, price discounts, free loans of equipment etc and we appreciate the maximum fee concessions
Council usually makes available. In situations (such as last year) when projected or promised revenue
does not materialise, we resort to cutting expenditure wherever we can but (again as per last year)
sometimes our best efforts are still not enough to avoid a deficit.

It is probably of sufficient importance to stress the point made in last year's request: through our efforts
for the event, we achieve what would generally cost more than $ 50 000 if all in-kind contributions were
costed and had to be paid-for. | further believe that, with a Council contribution of $ 15 000, we can
achieve this. On that ground alone, the efforts of our planning team deliver pretty good value-for-money
to Council. In value terms, they deliver a high multiplier on the level of sponsorship we are requesting
from Council.

Last year, we placed greater emphasis on the “picnic time" before the stage program commenced, and
many families came to picnic. One family grouping actually “staked its claim” to a picnic spot shortly after
lunchtime ! We plan to give that picnic time equal emphasis again this year as it encourages interaction,
with its potential for community-building.

Secrefary of the Board:  John Fullagar, 24 Mc Infosh Streel, Gordon NSW 2072
tel 9498 1084 fax 9498 1118 mob 0400420602 e-mail john. fullagar@bigpond.com




Last year, we requested a Council contribution of $ 15 000 and Council provided $ 10 000, so from quite
early in our planning, we had to cut back on what we had hoped to do. Then later, when a promised
commercial contribution evaporated, we had to cut all plans to advertise in local papers. Despite all this
expenditure cutting, we could not avoid the event's overall deficit of $ 1000.

For this year, there is some question about the fitness for re-use of some of the promolional materials and
other resources that we have been able to re-cycle from one year to another. There have certainly been
some write-off losses as well as wear-and-tear. Further, some of the equipment we have been able to
borrow without charge for many years has been sold during the last few months, so we face hiring of
alternative equipment to use in its stead. | believe we will not be able to deliver this year's event for the
bare-bones cost that we were forced into for last year, so we will need to find extra funds or the event's
standards will deteriorate. | have attached an itemised list of the cost calegories towards which we are
requesting Council's contribution. Whilst we are in the process of seeking commercial support across a
broader base, we also hope Council will be able to contribute more than last year.

Our planning team appreciates Council's clear interest in coming to grips with the substantial collection of
challenges we face in delivering this community event. | trust this letter, together with the report on last
year, will help illuminate the nature and magnitude of these challenges. The planning team is looking
forward to Council's response in the interests of the community we are all striving to serve.

Best wishes,

f Bl o,




REQUEST FOR COUNCIL FUNDING for Carols in the Park, 2009

The following estimates of cash requirements are only for the 3 broad expenditure categories to which a
Council contribufion seems appropriate.

Estimates of actual costs (after discounts, price concessions etc)

Cost categories estimated cash costs
(%)
1 Venue and related matters, including:
net venue hire after fee reductions (paid back to Council) 2000
Portaloos hire to supplement on-site toilets 700
rubbish removal and recycling services (paid back to Council) 600
DA application fee (not required in 2009) 0 3 300
2 Technology and related matters, including:
stage lighting, audio equipment (hire} with crew 6500
video screen (hire) 5500
other video equipment (hire) 500
camera equipment (hire)  incl camera crew 300
DVD tape, preliminary edit etc 200 13 000
3 Promotion and related matters, including:
printing of invitations, handouts 2300
preparalion of banners 300
printing of placards 250
advertising in local papers 2000 4 850
ESTIMATED TOTAL EXPENDITURE ON THE ABOVE MATTERS 21 150
estimated expenditure in other categories 3185 |
|
TOTAL ESTIMATED EXPENDITURE FOR EVENT 24 335 i

These 3 broad categories of expenditure are where Council traditionally covered the costs for Carols in
the Park. This year, it is again reguested that Council consider contributing $ 15 000 towards the above
costs and we will take responsibility for covering the remainder.

This is broadly consistent with the cash contributions of participating churches and commercial supporters
totalling at least $ 9000 towards the total cash requirement for the community event, estimated as $

24 335. The churches’ cash contributions are, of course, in addition to the time and talent contributed by
the volunteer church representatives who plan and deliver the community event, by the volunteer
instrumentalists and choir members, and by the volunteers for a number of support roles prior to and on
the day of the event. However sometimes our ability to attract commercial support (or the materialisation
of promised contributions) comes unstuck (as happened last year, when commercial contributions fell
short of promises by $ 2000.)

We commend the above proposal as presenting a fair balance of responsibility for the event, recognising
that both Council and the churches are seen in a favourable light for providing the free event as a
Christmas event for our shared community. Incidentally, 2009 will be the 21st anniversary of the
collaboration between Council and the churches for Carols in the Park.

JLF 9.10.09
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The Board of Church Representatives

REPORT on 2008 TO couuch

Carols in the Park for 2008 was on Saturday night 13 December. Despite seriously wet weather on the days prior lo
the community event, the planning team was able to defer the decision regarding the ground's condition until the
morning of the event. As a result, we were able to proceed with this very popular communily event and the audience
was the largest in the last 15 years - possibly the largest since Council requested the churches to relocate the
annual event to Bicentennial Park in 1998,

1 Attendance - well-grounded estimate - 3500 to 4000

Our volunteers counted arrivals after 5.30 pm (using simple clickers) and, separately, we counted the number of
“handouts” distributed (on the basis of one per family group). Accordingly, we now have a well-grounded estimate of
attendance, whereas earlier years' numbers were best described as “guess-timates” from sources with varying
experience. For 2008, our estimate is that there were between 3500 and 4000 in the audience.

At around 7.15 pm, some 15 minutes before the stage program commenced, a cliff-top perspective confirmed that the
field was comfortably full and there was still a strong stream of people arriving. The amphitheatre by that stage was
already as full as for Council’s Australia Day festivity.

2 Publicity

Council's name was given prominence as a co-provider of the event in every item of promotional material. A detail
schedule is attached. The planning team clearly ensured substantial and widespread exposure of Council's
important involvement. The excellent attendance Is testimony that the event is widely appreciated within Ku-ring-gai
(and beyond) and this reflects well on the parties (Council and the participating churches) who provide the event
without any admission charge.

For 2008, publicity included:
a) 11 street banners
b} 35 placards
¢) clip art (4 designs) sent to 50 churches and 65 schools
d) over 50,000 printed coloured invitations
a) Council's web site - 2 places
f) posters
g) newspapers
h) radio

A detailed description is appended (Promotion Details for 2008) and artwork (or similar) is attached for the banners,
placards and clip art (all largely single colour on white); plus a black and white print of the poster (which was in
colour), plus a sample of the printed invitation, plus the text of a typical message lo radio stations.

3 Crowd and Parking Management

Again, we had to manage without the assistance of the SES, due to its 2008 Christmas party clashing wilh Carals in
the Park, which also deprived the community fram hearing from the Mayor, who attended that party.

As Carofs 2007 had been cancelled {due to storm activity), 2008 was the first opportunity o test the effect of the new
“no parking on the ovals” policy.

The planning team recruited a small band of volunteers from the participaling churches, under the leadership of an
experienced team member. The volunteers were equipped with orange (day and night) safety vests and briefed on
their duties, which included (a) re-directing traffic away from Prince of Wales Drive when there was no more on-site
parking available, (b) being the referral points for matching several “lost parents” with their children, (c) patralling the
no-go safety area in front of the stage, (d) keeping adventurous children and teens away from behind the stage and
off the cliffs (and approaches thereto) and (&) generally keeping a lookout for over-enthusiaslic behaviour that might
impinge on olhers’ enjoyment or safety. These arrangements worked well.




Other “orange volunteers® also assisted by (f) undertaking the count of arrivals, (g) distributing the “handout” to each
arriving family group, (h) staffing the tables where each attending child could obtain a free candle and holder and,
during the program, they stepped-in at short notice to conduct the collection for Life-line.  Finally, immediately after
the stage program, they conducted the exit survey, which was far better done (and more useful) than ever before,

It is clear from the exit survey that there were no real problems with parking - and no problems were highlighted
with other aspects of these “orange voluntear” arrangements.

4 Picnic Time (prior to principal stage program)

For 2008, the planning team decided to make more of this opportunity for community-building, in line with some of the
thoughts expressed in Council’s planning documents.  Much of the promotional material encouraged people to
come early and either bring their own picnic or purchase some snacks on site.  To this end, some extra (attraction)
activities were arranged and a broader range of food was made available. Both were well-received.

The planning team arranged for a mini-farm to bring (and carefully supervise) a collection of small animals with which
young children could “get up close and personal” etc.  These were accommedated in a small portable enclosure
that was placed a significant distance from the area where food was being served. This initiative was popular,

A local jazz band and vocalist (the Morthern Jazz Group) provided some first-class background music (non-intrusive)
while people were enjoying their picnics. The extracrdinary humidity and temperature mid-afternoon aggravated the
set-up of stage facilities and the contractor's very protracted completion of the set-up intruded into the intended time
for this talented group, o the Group’s exposure had to be shorter than was planned and this was disappointing.

Since Carols in the Park relocated lo Bi-centennial Park at Council's request in 1988, the Lions Club of St Ives has
provided a sausage sizzle, also selling soft drinks, plus glow sticks and the Lions' traditional Christmas Cakes. For
many years, commercial vendors provided (a) tea and coffee and (b) gelato. For 2008, in response to some general
comments, the planning team broadened the range of food available by arranging a supplier of Asian food. To
ensure appropriate standards of food, as well as appropriate preparation and cleanliness, the Asian food vendor was
ane of those Council had arranged for its Australia Day activity.

Feed back from the exit survey indicates that people appreciated and enjoyed this opportunity to make more of the
“Picnic Time" before the main stage program, so the team plans to maintain that service.

5 Stage Program

The planning team’s Program Co-ordinator for 2008 (Rebecca Shu) wrote a full script and produced the program,
which integrated the musical items performed by the choir and band, both comprising members of the combined
churches. These were recruited, trained and conducted by the Music Co-ordinator for 2008 (David Watson).

The program featured a story-teller *“Grandpa Story” (played by Graham Lewarne) and there were two “media
sporting commentators” (in the Roy and HG mould) played with disturbing similarity by lan Krimmer and Roger
Chilton. A local jazz ballet school (The Jazz Factory) was featurad at one point in the program, as was a children’s
singing group prepared by the Program Co-ordinator,

Feedback in the exit survey made the point very clearly that the program was well-received.

After a brief interruption at the start of the program, the rest of the program proceeded without incident. Appropriate
discussion has already occurred with the party concemned to ensure the experience does not recur,

5 Technology

The use of a giant video screen (which we have enjoyed each year since 2000) has dramatically enhanced the ability
of people to read the words of community carols and, in the process, has enabled larger-than-life display of on-stage
action, which means most of the audience has a better view. This has been possible through the generosity of
Screencorp, which has provided a very generous concession in hire fees, as a contribution to the event. This single
concession, on its own, amounts to the largest financial contribution to the event. Without Screencorp's generosity,
the planning team could not afford this valuable facility and the event would suffer.  Lesser screen technologies are
available, some at lower net cost, and the team has been pressed to explore their potential, but they have not
demonstrated ability to perform effectively in the testing conditions, where the screen must face Sydney's setting
summer sun and still be clearly visible.

In 2008, following competitive tenders, Daylight Intemnational was again commissioned to supply stage facilities,
equipment and crew. The firm has for many years (back even prior to 2000) been a consistent and competent
technology contractor for the event and the planning team appreciates the significant fee reduction that Daylight
offered as an expression of suppor for the event,

Also for many years and without any charge, Martin Reeve (Reeve Media) and John Phillips (Insite Video
Productions) have lent us professional-standard equipment and provided their personal expertise (plus the help of
some of their families and colleagues) to operate the video cameras and the video control/mixing desk respectively.
These contributions are generous and appreciated.




The Powerpoint production and provision of associated computer facilities were in the hands of a member of the
planning team, who also co-ordinated all of the technology aspects of the event.

& Exit Survey

A particular effort was made in 2008 to sample the views of as many people as could be intercepled in the S-minute
window while family groups were leaving the amphitheatre after the stage program. A survey response sheet was
prepared to enable fast recording of opinions.  As a result, the “orange volunteers” and planning team members
completed 105 response sheets that collectively covered 721 attendees. This is the first time that opinions have
been collected that cover such a high proportion of attendees.  For the first time, the collective views can be
considered “representative”. At the same time, the planning team considers that betler briefing of the volunteers will
enable even better information to be recorded in the future.

A summary of results is attached.
7 Finances

At least half of the total cost of delivering the event is covered by members of the participating churches conltributing
their time and talents without any payment.  This includes the members of the choir and the band {each of which
has several rehearsals plus the performance) plus the team of “orange volunteers™ already mentioned, as well as
others already noted who contributed to the stage program. The jazz group who entertained during the picnic time
and the members of St lves Lions Club who provide the sausage sizzle also give their time and facilities freely.

All members of the planning team devote substantial time throughout the year in preparation for the event and their
conlributions are also on a voluntary basis. There is provision for reimbursement of team members’ expenses but
their claims are always well below the total costs they incur.

Cash contributions for Carols in the Park 2008 were received from Councll, each of the participating churches and
just two commercial “supporters”.  All these parties received appropriate acknowledgement in the invitation, in the
program on stage (including on the giant video screen) and in the handout given to all attending families when they
arrived for the evenl. Acknowledgement was also given (as is appropriate) to organisations providing support “in
kind™ or through concessional pricing etc.

For commercial supporters contributing cash, the planning team has developed a structured “recognition” package
that has regard to the level of support provided. The planning leam introduced a new recognition opportunity for
2008: the insertion of an A4 sheet within the printed handout (copy attached). There were substantial difficulties
securing cash support in 2008, perhaps resulting from the general economic climate. The team continued to have
the valued cash support of two consistent long-term supporters (St lves Shopping Village and Knox Family Real
Estate) and the regularity of their support gives the leam greal comfort, A substantial Australian enterprise with a
distinguished history had promised significant support, so it was particularly disappointing that it did not deliver the
funds when the team called for it, as agreed, prior to the event. Acknowledgement of the organisation’s promised
support was maintained but many subsequent reminders of the promised contribution have not elicited a response.
That set-back in the weeks just prior to the event (on top of the severe challenges already faced in 2008) required a
review of all expenditure not already committed and our plan to adverlise in local papers had to be abandoned.

Overall, Carols in the Park 2008 incurred a deficit of § 1 003.10.

Coniributions: i Expenses 3
Council 10 000.00 Venue and related costs 293397
Churches 4 100.00 Technology 11 640.00
Commercial businesses 320000 promotion 315211
Miscellaneous (incl. interast) 455,78 production costs & leam exps 102280
17 745.78 18 748.88

It is estimated that, if normal costs were ascribed to all voluntary contributions {including those of the planning team)
and commercial prices had to be paid (instead of the generous concessions sacured), the total cost of the event
would be at least § 40 000 and probably around $ 50 000.  Thus, the voluntary efforls of members and friends of
the participating churches in 2008, were able 1o have a remarkable multiplying effect (4 to 5 times) on the generous
financial provision of Council that enabled this very popular community event to continue.

Support for the local work of LifeLing

Separate from these “contributions and expenses”, attendees at each year's Carols in the Park are invited fo make a
cash contribution to the local branch of LifeLine, which assists many who are having a tough time, even though it is
often “hidden” in our community.  For 2008, the cash collection yielded § 909.95, for which LifeLine has expressed
thanks. In addition, LifeLine receives the net proceeds of the sausage sizzle provided by the Lions Club of St lves,
which added a donation from its Christmas Gakes initiative, so the total value of the Liens Club’s contribution to
LifeLine from Carols in the Park 2008 was a little over § 1 800,




8 Personnel
a) Flanning Team - all participated in a volunfary capacity

Appointed Representatives of the Participating Churches:
Ray Barbero (Chair) of Pymble Catholic Parish - was also Front-of-House Co-ordinator
David McNaught (Deputy Chair) of St Matthew's Anglican Church at West Pymble
John Fultagar (Secty/Treas) of St Swithun's Anglican Church at Pymble - was also Technology
Co-ordinator and acted as Promolions Co-ordinator
Chris Fletcher of Christ Church (Anglican) at St lves
Ross Tout of Pymble Uniting Church  (also led the “orange volunteers”)
Gordon Drummond of St Andrew'’s Presbyterian Church at St Ives
appointment of replacement church representatives was pending in 2008 for St John's Anglican Church at
Gordon and for Corpus Christi Catholic Church at St Ives

In addition, the Board of Church Representatives had recruited the following (for agreed years):
Jim Wiseman - Convenor of the planning team (2006 - 2009)
Rebecca Shu - Program Co-ordinator (2005 - 2008)
David Watson - Music Co-ordinator (2008 - 2010)

b) Other Participants  and their voluntary contributions

Members of the participating churches (and friends of members) provided a wide variety of contributions on a
voluntary basis, enabling the event to proceed and attain a standard of presentation that would otherwise be more
expensive by several orders of magnitude. These roles included: band and choir, the compéres, the story-teller,
the “orange volunteers® already noted, the video cameras crew and their professional cameras, the video desk
director and his professional equipment, the Powerpoint presentation and its equipment, the participating children,
the Jazz Factory team of dancers, the Northern Jazz Group.

In addition, the planning team was able o secure generous price concessions saving many thousands of dollars
{perhaps as much as $20 000) from major suppliers keen to support the voluntary work done by the churches in
planning and delivering the event.

) Council staff

The members of the planning team wish to take this opportunity to thank many Council staff for their co-operation,
advice and assistance in a variety of ways in bringing Carols in the Park to our Ku-ring-gai community in 2008,
Clearly the provision of this community event, free to all attendees, continues to be popular amongst residents and
the effort of those who deliver it {(whether from Council or the participating churches) is appreciated.

The simpler, more-straightforward procedure for securing Council's financial contribution was particularly appreciated,
along with the fact that the required development consent could be prepared once to cover a S-year period. The
grounds of Bi-centennial Park were beautifully prepared prior to the event and the repairs Lo the decking of the stage
were certainly appreciated by those who performed “up front”,

In particular {(without detailing their specific inputs), we would like to express appreciation to Tiffiny Kellar, Danny
Houseas, Ryan Blouin, lan Taylor and Mark Hancock, However, we must stress that many close colleagues of these
senior officers and a small number of others have helped various members of the planning team with the tofal effort
for Carols in the Park., Without exception, the spirit of Council staff through all our discussions has always been “How
can we help you make the best of what you are doing for our community 7°  and a “can-do” altitude has prevailed.
We, in Ku-ring-gal, are fortunate to have such a great staff team in our Council.

Prepared and issued 10 Jly 2009 on behalf of the
Board of Church Representatives

AT ap S
John Fullagar Ray Barbero
Hon Secretary/Tredsurer Chairman

Attachments/enclosuras:
1 Promotion Details for 2008 - with attached information on the promotional material:
2 handout to families - colour printed (A3 folded to Ad) with A4 inserts (Council, Knox Family RE)

3 exit survey report




CONFIDENTIAL TO COUNCIL STAFF

CAROLS IN THE PARK 2008
EXIT SURVEY

1 Scope of Survey and Respondents

Volunteers completed 105 survey response sheets covering a claimed total of 721 people, comprising
362 adults and 359 children. If these numbers are correct, the average size of a party at the event was
3.5 adults and 3.5 children. Responses were sought from as many parties (people that sat together) as
the volunteers could cover immediately after the event finished.

The parties were drawn widely through Ku-ring-gai (all Ku-ring-gai postcodes 2069-2076 were
represented); 38 % of the polled parties were from Pymble and West Pymble (postcode 2073), followed
by 13 % from Turramurra (2074). 16 % of the parties came from outside Ku-ring-gai, including all
adjoining municipalities and others as far afield as Glebe (2037), Pennant Hills (2120), Pendle Hill (2143},
Castle Hill (2154), Avoca Beach (2251) and Jerrabomberra (2619 — near Queanbeyan).

Analysis of where (in the amphitheatre) the parties were seated indicates that the survey covered a
reasonable spread of locations.

The number of survey sheets (and the number of people covered by the surveyed parties) is usefully
high, given the timing (at the end of the event), the time available (while people were packing up and
leaving the venue) and the circumstances under which responses were gathered (in the dark, a steamy
hot night). However, in terms of the opinions gathered, it is clear that we need to conduct a thorough
briefing of our volunteers, so that there is a consistent appreciation of what information is sought and how
it should be recorded on the sheets for maximum benefit.

2 Opinions Gathered

Opinions were sought on discrete aspects but (as observed above with regard to briefing the volunteers)
the information was intermittent in some areas of the response sheets.

a) Sound

Specific details of responses conceming the sound have been omitted from this version of the survey
report but the scope and extent of concems have already been frankly “discussed” with the contractor.

Overall comments were invited at the end of each respondent’s interview, and many comments were
general. Of those that were specific, 38 % were about the poor sound.

It is clear that the sound system for 2008 was not at an acceptable standard for the event.
b) Number of “Sing-along” Carols

For this issue, 95 % of respondents gave an opinion. 66 % of them said the number of sing-alongs was
“about right”, 33 % asked for “more” and only 1 % wanted fewer.

There was a handful of requests for some more popular “carols” to be included (and many suggestions
were not really carols but pop songs with little or no relevance to Christmas).

We appear to be moving in the right direction with regard to the number of sing-along carals.

c) Stage Program

For this issue we obtained opinions from 94 % of respondents, with 70 % of them saying it was “good”. A
further 4 % were not constrained by the highest option (“good”) and invented an even higher rating: “very
good”, “excellent” or “great™! 23 % of respondents rated the program as “okay".

The volunteers conducting the survey noted some comments that were volunteered when respondents
were questioned about the program: one or two were complimentary, but more were focussed on there
being too much talk (largely referring to the commentators’ “patter”).

The program’s appeal was obviously widespread.
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d) Food and Drink Arrangements

15 % of respondents declined to address this issue as either “not applicable” in their case or they said
they had brought their own food etc.

Of those who expressed an opinion, 78 % described the arrangements as “good”, 17 % said they were
“okay” and only 5 % rated them “poor”. Comments on this aspect were few and lacking general
consistency, allhough the length of queues attracted some mentions and some requested “more variety”
or “more outlets”.

Privately to a couple of members of the planning team, all caterers (including the Lions who have helped
for around 20 years and all the others who were “new" to Carols in 2008) expressed pleasure in being
there and said they would like to participate again.

Again, the changes introduced for 2008 appear to have been in the right direction,

a) Parking Availability

Respondents were asked whether they found the availability of parking to be “plenty”, "enough’, "not
enough” or "hopeless” and to indicate their time of arrival (but not all sheets have an arrival time
recorded). Accordingly, analysis has been a bit messy.

15 % of respondents indicated this question did not apply to them or they said they had “walked".
Of those who offered comment {and therefore presumably drove lo the event):

. 20 % found “plenty” of parking

. 58 % said they found "enough” parking

. 21 % described the parking as “not enough”

. 1 % described the parking situation as "hopeless”

One respondent volunteered a clear preference for the previous Lofberg Oval parking, apparently
unaware that Council has changed ils policy regarding events parking on playing fields.

Time of arrival had a marked impact on respondents’ opinion of the availability of parking. The table
following presents a breakdown of arrival time for each opinion option. Obviously, these percentages
count only those respondents who provided their arrival times.

opinion re parking arrival arrival between | arrival between arrival
availability before 5,25 530and6.25 | 6.30and 7.25 at/after 7.30 pm
pm pm | pm
“plenty” 8% 45 % 45 % none
“enough” 9% 25 % 50 % 16 %
“not enough” none 14 % 29 % 57 %
"hopeless” no respondent with this opinion was prepared to indicate arrival time

The planning team for Carols has no control over the supply or availability of parking for the event.
However, we may want to consider encouraging early arrival in future and specifically mention that
parking availability becomes more difficult for later arrivals.

Given that the crowd for 2008 appeared to be the largest in memory (of two long-term members of the
planning team, each having helped organise the event for more than 15 years), this parking position
appears far better than might have been foreshadowed.

f) Promotion of the Event

Respondents were asked to indicate how they found out about the event. In addition to asking for the
category of their information source (e.g banner, invitation, school newsletter), it was hoped respondents
would also be asked where they obtained that information (e.g. which banner site, retail outlet, school
etc). However, the response sheets indicate that this level of information was rarely asked or provided.
The breakdown of responses by category was:
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% of all category of information source
respondents

28 p-us}tcard—slzed invitations (distributed through retail outlets, libraries, Council chambers
etc

19 Banners (there were 4 Council sites and 7 church sites)

10 placards (at railway stations, at West Pymble Swimming Pool, at the kids enclosure
adjoining the amphitheatre, in branches of the municipal library)

10 local newspapers (in community listings of “What's on”)

10 church bulletins or announcements

7 school newsletters

4 Council's web site

_ 3 |radioannouncements R — B _ :
27 “other sources” (word of mouth accounted for 16 % and 6 % said they were “regulars”)
a) Overall Impression

As a final “crunch” question to gauge respondents’ overall opinion of the event, they were asked whether
they were “glad they came". The volunteers who conducted the exit survey were asked to record
whether there was  a) an instant “yes”,  b) some hesitation in responding, or ) an instant "no”.

4 response sheets do not show any answer to this guestion. Of those that record an answer, 98 % said
“yves" and 2 % had some hesitation. There were no instant “no” responses.

This “overall” response Is interpreted as particularly solid evidence that the event is “hitting the
spot” in terms of a community event for the Ku-ring-gai community.

h) General Comments

Respondents were finally offered the chance to comment on any aspect of the evening - i.e. without
suggesting any area of focus for comment. The following breakdown of the general substance of
recorded comments therefore points to those aspects of the event that were uppermost in the minds of
attendees.

% ofall | substantial thrust of comments
respondants
GENERAL COMMENTS  (“It was nice” or “It was awful” etc)
32 general comments that are complimentary
4 general comments that are unfavourable

Overall Appraisal of 2008 Exit Survey

It represented a concerted effort by many volunieers in a very tight time window (5 minutes) - and with
minimal briefing regarding what was expecled. The volunteers asked questions of parties as they were
leaving using a multiple-choice format designed for easy completion in very limited light but allowing for
simple recording of brief comments when appropriate (copy follows). Each survey was intended to be
completed within 60 seconds - 80 at most. Each volunteer aimed to gather 10 responses.

It is apparent that the survey volunteers achieved something quite remarkable in 2008. It has provided

usable information in several important areas and is a good model for future use (albeit with some
refinement - which must include a decent briefing).

JLF 28.2.09




All the Christian churches in Ku-ring-gai have services fo celebrate Christmas and they welcome your participation.

Please phone the church of your choice for information about its ministry and service times.

THE ANGLICAN CHURCH OF AUSTRALIA

EAST LINDFIELD (St Peter's) 110 Tryon Road 9416 5911
GORDON (St John the Evangelist) Pacific Highway (near St John's Avenue) 9498 2744
KILLARA. (St Martin's) 9 B Amold Street 9880 2137
LINDFIELD (St Alban's) cnr Lindfield Avenue & Tryon Road 9416 1703
NTH TURRAMURRA, (Bobbin Hd Anglican Ch) services at Turramurra North Pub Schl, Bobbin Head Rd (near Normurra Ave) 9440 2928
NORTH ST IVES (St Ives Family Church) services at St Ives North Pub Schi, 9488 3808
PYMBLE (St Swithun's) cnr Telegraph Road & Merrivale Road 9488 7377
ROSEVILLE (St Andrew’s) cnr Bancroft Avenue & Hill Street 9412 2553
STIVES (Christ Church) enr Cowan Road & Mona Vale Road 9488 9855
SOUTH TURRAMURRA (St Philip's) 5 Parkinson Avenue 9988 4998
TURRAMURRA (St James’) King Street 9144 4090
WAHROONGA (St Andrew’s) cnr Cleveland Street & Water Street 9489 3278
WAHROONGA - Pearce's Comer (St Paul's) enr Pacific Highway & Pennant Hills Road 9489 4129
WEST LINDFIELD (Al Saints) Moore Avenue 9416 5729
WEST PYMBLE (St Matthew's) Eppleston Place 9498 0000
THE BAPTIST UNION OF NEW SOUTH WALES
GORDON cnr Park Avenue & Garden Square 9418 1148
STIVES 28 Memorial Avenue 9983 1782
SOUTH TURRAMURRA enr Kissing Point Road & Saddington Street 9449 4362
CHURCHES OF CHRIST IN NEW SOUTH WALES
NORTH TURRAMURRA cnr Bobbin Head Road & Allara Avenue 9988 4688
THE PRESBYTERIAN CHURCH IN NEW SOUTH WALES
ROSEVILLE (5t Luke's) 28 Lord Street 9416 4922
STIVES (StAndrew's) 258 Mona Vale Road (between Killeaton St & Gamick Road) 9449 9374
WAHROONGA cnr Stuart Street & llloura Avenue 9489 3302
THE ROMAN CATHOLIC CHURCH
KILLARA (Immaculate Heart) cnr Fidden's Wharf Road & Charles Street 9416 3000
LINDFIELD  (Holy Family) enr Pacific Highway & Highfield Road 9416 3702
PYMBLE (Sacred Heart) Richard Porter Way 9144 2702
STIVES (Corpus Christi Cathedral) 263 Mona Vale Road (between Killeaton Street & Link Road) 9144 6998
WAHROONGA  (Holy Name) 35 Billyard Avenue 9489 3221
WEST PYMBLE (Our Lady of Perpetual Succour) 64 Kendall Street 9488 7216
THE UNITING CHURCH IN AUSTRALIA
EAST KILLARA cnr Wentworth Avenue & Fairbaim Avenue 9418 1714
GORDON cnr Pacific Highway & Cecll Street 9498 6729
KILLARA cnr Karranga Avenue & Amold Street 9924 2652
LINDFIELD cnr Tryon Road & Nelson Road 9415 6855
LINDFIELD (St David's) cnr Pacific Highway & Provincial Road 9416 2106
LINDFIELD (Korean Community) cnr Tryon Road & Nelson Road 9499 7594
PYMBLE cnr Pacific Highway & Livingstone Avenue 9983 9879
PYMBLE (Pymble Chapel) cnr Bromley Avenue & Mona Vale Road 9449 8772
ROSEVILLE 7 Lord Street (near Hill Street) 9416 5185
ST IVES cnr Mona Vale Road & Douglas Street 9144 5795
SOUTH TURRAMURRA (St Andrew's) cnr Vemon Street & Chisholm Street 9449 2129
TURRAMURRA 10 Turramurra Avenue (near Pacific Highway) 9144 1853
WAHROONGA (St John's) cnr Stuart Street & Coonanbarra Road 9487 2041
INDEPENDENT CONGREGATIONS
EAST LINDFIELD (Evangelical Free Church of Australia) 28 Wellington Road 9415 6044
GORDON (St Francis' Liberal Catholic) 21 St John's Avenue 8418 2827
NORTH TURRAMURRA (Trad. Anglican) services in Chapel of Lady Davidson Hospital, Bobbin Head Road 9144 3279
ROSEVILLE (Seoul Church) 28 Lord Street 9498 7904
ST IVES (St lves Community Church) 32 Horace Street 0452 4827
STIVES (Jubilee Christian Fellowship) services in St lves Community Hall, Memorial Avenue 9943 0250
TURRAMURRA (Korean Baptist) 17 A Eastern Road 9988 4447
WAHROONGA (Northridge Vineyard Fellowship)  services in Wahroonga Pub Schi, Bums Rd (betw Wahroonga Ave & Eastem Rd) 9487 6188
WEST LINDFIELD (Christian & Missionary Alliance) enr Moore Avenue & Bradfield Road 9416 6997
WEST PYMBLE (Northside Church) services in West Pymble Pub Schi, Apollo Place 9499 2256
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brought to the Ku-ring-gai community as a free gift through the collaboration of

Ku-ring-gai Council
and representatives of

the Combined Churches in Ku-ring-gai

in Bi-centennial Park, West Pymble on Saturday 13 December 2008

Carols in the Park is pleased to acknowledge the generosity of community-minded organisations in 2008, including:

s
.o
e

n
o
|
?

n

n

a
-.\.mognu
rPeeRONN

oo

PRINCIPAL SUPPORTERS FOR 2008 H
E 5 Stlves

shopping village

Supporters for 2008
Knox Family Real Estate  Reeve Media Omega Press  Insite Video Productions Domino’s Pizza, Pymble
Community Service Organisations
The Lions Club of St lves Ku-ring-gai Volunteer Bushfire Brigade
5t John Ambulance in NSW Ku-ring-gai Local Area Command of the NSW Police Service
Many local refadlers - for heiping distribute invitations - in particular:

Coles Supermarkets in Lindfield and Turramurra Woolworths Supermarkets in Gordon and St lves
Bunnings in Gordon and Belrose Franklins in St Ives IGA Supermarkets in West Pymble and Wahroonga




St Matthew’s
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| Christmas Eve - Wednesday 24 December

Spm & 6.30 pm Children's Services

. 11 pm  Christmas Communion

| Christmas Day -
8.30 am

Thursday 25 December
Christmas Communion

10'am  Family Christmas Service

.

ST JOHN'S
[ coenon]

Sunday 21 December
7.30 pm Service of Lessons and Carcls

Wednesday 24 December - Christmas Eve
6 pm Children's Service with Eucharist
11pm Holy Communion (with incense)

Thursday 25 December - P!IE&

eI Y e

.. and the messenger said.

“I am bringing you good news that will

|
+
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+

The Participating Churches

make everyone very happy. Tonight, in

King David’s home town, a Saviour was born for you: the Messiah, the Lord.”
frovm the gospel wrilten by 5t Luke the doclor, chapler 2, verses 10 & 11

CHRIST
Splilii

ot Church in St Jves

Wednesday 24 December - Christmas Eve
S5pm Kids" Church & Carols
7pm  Traditional Carols & Readings
9pm Carols with Band
11 pm Carols with Band

Thursday 25 December - Christmas Day
8.00 am Traditional Christmas Service
930 am Christmas Family Services
at Christ Church (1 Cowan Road) and at
St Ives North Public School (87 Memorial Ave)

e

CORFUS CHRISTI CATHOLIC CHURCH

WEDNESDAY December 17

T30 pm

Corrarsenal (3ead Riie) Reconcilistion

WEDNESDAY December 24 - Christmas Eve

& pm Chiristenas Family Mass
1130 pm Carols in preparation for Midnight Mass
THURSDAY December 25 - Christmas Dy
Bam Chirisernas Mass
([ ] Christmas Mass

BaN Ml Vile Hoad, 59 fves phama

ST ANDREW’S |

Presbyterian Church

238 Mona Vale Rood, 51 lws |
frear Killemton Streer)

9449 9374

Sunday 21 December

Qam Choral Service - Nine Lessons & Carols
Christors Eve - Wednesday 24 December
9 pm Christmas Eve Service

Christaras Day - Thursday 25 December

Bam Chnstmas Moming Service

ene Tebegragh & Marr

ST SWITHUN'S

ANGLICAN CHURCH, PYMBLE

wale Roads, Pymble GAEE TITT  offce@swiron.au

Sunday 14 December
5 pm
Sunday 21 December

945 am  Service of Lesse

Wednesday 24 December -
r . :

PYMBLE CATHOLIC PARISH Y _R.
bl B34 YR
e ryrribleCatholcpartsh o

Sacre bieaet ()
it Esiitmaﬂ-ﬁ
Fymisie st Aymie
Sunday 14 December
Parish  7.15 pm Christmas Carols (at 5H)
Monday 22 December

Parish  7.30 pm Christmas Recondliation (st SH)

Christmas Eve - Wednesday 24 Decembaer

SH Spm&7pm Family Mass

SH 9 pm Carols then Vigll Mass at 9.30 pmi

SH 11 pn Carols then Midnight Mass.

OLPS 5,15 pm Mativity Play then Outdoor Mass st 5.30 pm
Christmas Day - Thursday 25 December

SH 7.45am & 930 am Christmas Hass

OUPS  9am Christmas Mass

PYMBLE
UNITING
CHURCH

TEL 9983 9879 :
CHR PACIFIC HIGHWAY & LIVINGSTONE AVENUE

SUNDAY 21 DECEMBER
9 aM - CAROL SERVICE

CHRISTMAS EVE - WEDNESDAY 24 DECEMBER
6:30 PM - FAMILY SERVICE
11:30 PM - HOLY COMMUNION

CHRISTMAS DAY - THURSDAY 25 DECEMBER
9 AM - CHRISTMAS SERVICE - IM THE
CHAPEL OF PYMBLE LADIES" COLLEGE
(ENTRANCE IN AVON ROAD)
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Australia Day
celebrations

Celebrate Australia Day 2009
with your friends, family and
neighbours with an evening of
free entertainment, food and
fireworks at at Bicentennial
Park, West Pymble, 5pm to 9pm.

The entertainment will feature
the Yidaki Didg & Dance
Australia indigenous group,
Active Kidz interactive dance
show, local bush band Stringy
Bark, Endless Summer Rock
Band and a Blinky Bill show.

Free activities for kids will be
available at the Century 21 Kids
Tent. Amusement rides and
plaster painting will also keep
young ones occupied. Pack a
picnic, or choose from the variety
of food stalls available. No glass
is permitted at the event.

Stick around for the spectacular
finale featuring high energy
drumming by award winning
group TaikOz and fireworks.
Limited street parking is
available in surrounding
streets, with disabled parking

in the park grounds. Council
recommends catching the free
shuttle bus from Gordon Station
to Bicentennial Park.

For more information visit

www.kmc.nsw.gov.au/
australiaday or call 9424 0000. 3

January school holiday activities

Are you stuck for something

to do these school holidays?
Check out Ku-ring-gai Council's
comprehensive guide to what's
on in Ku-ring-gai for kids of all
ages at www.kmc.nsw.gov.au/
schoolholidays.

Ku-ring-gai Art Centre in
Roseville has an impressive
range of classes for children
and teens including painting,
drawing, creative writing,
beaded jewellery and guitar.

The Kids Klub and Kids Getaway
Vacation Care programs for
children aged 5 to 14 provides
full time or occasional care
during school holidays. Children
can enjoy in-centre workshops
or go on an excursion. Highlights
for January include High School
Musical 3, kayaking, science

workshops, Manly Waterworks,
horse riding and go karting.

Get back to nature with fun
educational activities with Bush
Kids at Ku-ring-gai Wildflower
Garden in St Ives. For 2 to

12 year olds, this summer's

workshops include Fur and
Feathers, Bush Scientist, Bugs
and Slugs plus many more.

Gordon Library has an

evening of swashboggling,
scrumdidliumptious fun, games
and entertainment in celebration of
Roald Dahl, and Turramurra Library
is hosting a fancy dress party.

The youth centre at Gordon
Library will be open from

Tpm to 6.30pm, Monday to
Thursday from 12 January
with plenty of activities to keep
teens entertained including
pool, ping pong, music, video
games, movies and art and
craft. Excursions to Jamberoo
Recreation Park, laser tag,
Tuggerah Slam Skate Park and
Maitland Gaol are also on offer. 3

Ku-ring-gai Council is using harvested stormwater to irrigate our parks
and sports fields — saving our drinking water for drinking

m Environmental Ley Yoy have a role too - visit waterforlife.nsw.gov.au

WGIBI'QM Life

NEW GOVERNMENT
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Party in safety this silly season

Throwing a party? Pick up a

free safe party pack from your
local Woolworth's, BWS and

Dan Murphy's liquor stores. This
year's pack has advice on how

to deal with unwelcome guests,
tips for planning a safe party,
mocktails recipes, facts about
binge drinking and a guide to
notifying your neighbours about
your party.

Targeting drink driving, the Safe
Party Pack is a joint initiative

by Ku-ring-gai, North Sydney,
Willoughby and Mosman councils
and is supported by the NSW
Police.

Get fit in 2009 with.

/ Start 2009 in an active way
with a range of fun, local
recreational activities to get you

outdoors, fit and energised.
Bookings are now open for

Tips to make your
Christmas extra green

In 2007 alcohol was a factor in

54 motor vehicle accidents in

the four council areas. The Safe
Party Pack aims to reduce the
number of accidents on our
roads by educating party-goers
about the dangers of drink
driving. It also explains the host’s
obligations and responsibilities
such as ‘duty of care’” and the
importance of planning.

Pick up a pack and go in the draw
to win a night’s stay at any Vibe
Hotel for two people lincluding
breakfast) and $50

Woolworths WISH
gift cards [8 to
be won). @

K

Www.kmc.nsw

gov. aur entips

Get patd to help the environment

0Old, inefficient second fridges
use large amounts of power;
adding on average more than
$190 to your annual electricity bill
and creating around one tonne a
year of greenhouse gases.

Fridge Buyback is a residential
energy efficiency program that
actually pays you to help save
the environment and reduce
your electricity bills.

at www.fridgebuyback.com.au
to arrange for their fridge to be
collected.

Eligible fridges must be the
second fridge in the house,
switched on and working. They
must be 250 litres or more in size
and 10 or more years old. Fridge
Buyback will pay a $35 rebate if
six or fewer stairs are involved in
removing the fridge.

Ku-ring-gai Council’s Active
Ku-ring-gai program, which
aims to encourage people of
all fitness levels to participate
in physical activity.

Classes include tai chi, fit
box, yoga, Pilates in the Park,
Social Tennis, fit ball and Gym
Without Walls. '

Residents with working second
fridges they no longer need can
call Fridge Buyback on 1800 708
401 during business hours or
visit Fridge Buyback's website

line at www.kmc.nsw.
e or call 9424 0754.
you and a friend in any

09 activity and get $20
gistration when you

Book it online
lnsiqad of phonin, X Council tg T
ot

Earn money working from home

Council is seeking local residents
to become Family Day Carers to
provide quality care and programs
for children in their own homes.

and be over 21 years of age.

A $1,500 grant is available to
help with set-up costs.

If you are interested in finding
out more, contact the
Ku-ring-gai Family Day Care
Scheme on 9424 0834 or
boothfdkmec.nsw.gov.au @

Applicants must provide a
safe and caring environment
for children aged six weeks to

school age, live in Ku-ring-gai _.M ke, nsggg\?aufreggg -

Fridge Buyback is an energy
efficiency program supported
by the NSW Government'’s
Climate Change Fund and
Ku-ring-gai Council. c3

KU-RING:GAI
NURSERY

10%

off plants

430 Mona Vale Road, St Ives
Valid January 2009 only



DON’T SIGN

Unless you know you’re safe
Collect your FREE “Insurance policy”-

The Home Seller’s
Protection Guarantee

As recommended by
The Real Estate Consumer Association

5 KNOX

FAMILY REAL ESTATE

Professionalism with Integrity

Open 7 Days till 7pm www.kfre.com.au

Q416 7777




All Real Estate Agents
are NOT the same!

Please look at these 10 Benefits!

A Guarantee in writing so you are protected.
No Auctions so you can’t be undersold.

No advance fee so you can't lose money
while an agent profits. You pay nothing until
sold.

No Open inspections so your home is safe.

Inspections to suit you and the buyers, so you
don’t miss an opportunity to sell.

Trained salaried representatives. We treat
our people right so that they treat you right.

No kickbacks; not from anyone nor for any
reason.

A higher asking price so you can receive a
higher selling price. This makes a BIG
difference!

7 day service until 7pm.

Buyer’'s names kept on file, which means we
often find the right buyer for you within days.

It would be our privilege
to be of service to you

s KNOX

FAMILY REAL ESTATE

Professionalism with Integrity

Open 7 Days till 7pm www.kfre.com.au

9416 7777




Carols in the Park - Promotion Details for 2008

In every case, appropriate permission is secured before material publicising Carols in the Park is displayed.

a) 11 Street Banners (approx 3mx 1m - biue or black leflering on white viny)

As usual, we made maximum use of opportunities to display prominent and clear banners in key spots around the
municipality. For the two weeks prior to the event, we used our maximum allowed Council sites (4) plus 7 other
locations controlled by churches and schools, resulting in the following exposure:

East Lindfield: facing Arterial Road traffic coming northwards from the City at Tryon Road corner

St Ives: facing Mona Vale Road traffic coming westwards from the beaches outside Corpus Christi

St lves: facing Mona Vale Road traffic coming northwards from Gordon outside Christ Church

North Turramurra; facing Killeaton St traffic coming eastwards from Wahroonga near Bobbin Hd Rd
Pymble: facing Telegraph Road at St Swithun's (cnr Merrivale Rd) - covers traffic in both directions
Pymble: facing Pacific Hwy at Sacred Heart - covers southbound traffic on Highway and Bobbin Hd Rd
Pymble: facing northbound Highway traffic at Pymble Uniting Church {cnr Livingstone Ave)

West Pymble: facing Kendall St outside St Matthew's and OLPS - covers traffic in both directions
West Pymble: facing Ryde Rd at Lady Game Dr  covers traffic from Gordon and on Lady Game Dr
West Pymble: facing Ryde Rd near Bi-centennial Park entrance (now seen only by westbound traffic *)
Gordon: facing southbound Highway traffic on St John's cnr (covers traffic from station in St John's Ave)

*  The Council banner site at the entrance to Bi-centennial Park is well recessed from the footpath. The growth
of attractive trees is progressively obscuring the site from northbound traffic, which is generally travelling
quickly at that location, and a guick glimpse of the site is only snatched when vehicles are right beside it
{provided the occupants happen to be looking hard left, instead of where their attention should be - at the
traffic conditions). Nevertheless, despite its limited value in attracting people, we consider this site still needs
to be covered because it is the event's location.

The planning team preserves the banners carefully from year to year, so costs are incurred only to update them, with
replacements only for the occasional casualty.  If the team could access more of Council’s sites than the maximum
four currently allowed, it could probably fund the purchase of a small number of additional banners to expand this
useful promotional resource.

b) 35 Placards  (approx 600 x 900 mm - red lettering on white Corflute)

50 placards were produced in 2007 1o take advantage of a conveniently-timed federal election (Sat 24 Nov) and, with
AEC permission, they were deployed in every electoral booth within Ku-ring-gal municipality. After election day, the
placards were re-deployed to the approaches to all railway stations and many schools in Ku-ring-gai.

These were also preserved, updated and re-used in 2008 but casualty rales at 30 % were considerably higher than
for street banners. For 2008, the 35 surviving placards were deployed to the entry points for a number of schools,
approaches to all stations, all branches of Ku-ring-gai Library, and some commercial premises (including the Westpac
branch where the Board has its bank account).  Unfortunately, they were not cleared for display at the main
entrances to Council's Gordon Offices.

c) Clip Art to 65 Schools and 50 Churches  (various sizes, 2 shapes)

Simple clip art (just black lettering) was sent to every school and church within Ku-ring-gai (and to schools that draw
strongly from Ku-ring-gai for their pupils and school communities) with a request that the school or church might
ensure that its families are invited to atlend the event. To make it easy for those preparing weekly newsletters to
school families or parishioners, the clip art was produced in a variety of sizes and two shapes lo suit predominant
newsletter farmats. This initiative covers more than 65 schools and 50 churches. It is beyond the resources of the
planning team to monitor whether these schools and churches make use of what they are sent.

d) Over 50,000 Printed Invitations  (full colour, post card size)

These were printed, padded in 100s and distributed through the checkouts of major retail stores senving Ku-ring-gai
people, as well as at branches of Ku-ring-gai Library, Council's Offices at Gordon, plus a number of other commercial
premises. Some were also provided for distribution by Scripture teachers at local schools.  The planning team
recelved many positive compliments about them being padded (to eliminate the litter when pleces of loose paper are
scattered by breezes etc) although one couldn't but admire the creativity of one librarian who assiduously separated
the pads into individual sheels, so they could be arranged in an artistic fan shape on her reception desk.

The supporting retail outlets were Woolworths Supermarkets (at Gordon and St lves), Coles Supermarkets (al
Lindfield and Turramurra), Franklins Supermarket in St Ives, IGA Supermarkets (at Wahroonga and West Pymble)
and Bunnings (at Gordon and Belrose). We appreciate the enthusiastic support provided by the managers of all
these stores.




a) Council's Web Site - 2 places

The planning team appreciates the help of two Council officers who offered to include material about Carols r'n_ the
Park in their sections of Council's web site: the "What's on” section as well as the information on Bi-centennial Park.
The planning team was pleased to provide pertinent information that suited these purposes.

fl 20 Large Coloured Posters  plus 8 smaller ones

St lves Shopping Village has been a consistent Principal Supporter of Carols in the Park for many years. In informal
discussion about the benefits that supporters can gain through exposure associated with the event, the Centre’s
Marketing Director provided valuable insight and ideas - and offered to produce some extra posters about the event
- posters like those displayed in some 20 noticeboards throughout the shopping centra approx 800 x 1000 mm in full
colour. The smaller ones (approx 400 x 500 mm) were to the same design and were displayed in the churches
represented on the planning team. A mono-colour print (A4 size) is attached to show the design.

q) Newspapers

Despite the planning team’s efforts (and some assurances in response), plus preparation of requested media
releases with full-colour photos from previous years, the team has not identified any editorial coverage of the event in
local papers either prior to or after the event. However, the event was listed in one of the weekly "What's On” lists,

Notwithstanding this limited and disappainting response from papers, the attendance secured from other promotional
initiatives was pleasing. Council assistance in securing promation through local newspapers would be valuable and
welcomed.

It had been planned (and budgeted) to place advertisements in local papers but one firm promise of significant
financial support was not received so, just a faw weeks prior to the event, a substantial sum had to be pruned from
planned expenditure. The team could not afford to proceed with its intended paid advertising.

h) Radia

The planning team established contact with the following radio stations, seeking "Community interest®
announcements about the event. From some responses in the exit survey, it is clear that some radio announcements
were made but the team was not in a position to monitor them so it can not be specific about times, dates efc.

ABC Radio 702
Radio 2UE
Radio 2GB
Radio 2CH
Radio 103FM

Aftached is the text of a message sent to the ABC (lypical of information sent to radio stations).

JLF 10.7.09

Attachments/enclosures:

lettering for street banners

artwork for placards

clip-art

invitation - colour printed (post card size)
poster artwork

media release for local papers

info sent to radio stations

& & & & & & @&




STREET BANNERS for 2008 -  wording

Ku-ring-gai Council &
The Combined Churches of Ku-ring-gai
Present

Carols in the Park

SATURDAY
13 December, 7.30pm, Bicentennial Park, West Pymble




PLACARD ARTWORK FOR 2008

vivid red printing with updates of details on last year’s placards - white 3 mm Corflute
- size 600 x 900 mm

THE COMBINED CHURCHES &

KU-RING-GAI COUNCIL

FREE - in Bi-Centennial Park, West Pymble

7:30 pm SATURDAY 13 December

The Christmas Nativity
with choir and band from the Combined Churches
free candles - family-friendly - wvisit the mini-farm

from 6 pm: free children’s face-painting,
buy a Lions’ sausage sizzle or bring a picnic




CLIP ART FOR 2008

THE COMBINED CHURCHES &

KU-RING-GAI COUNCIL

FREE - in Bi-Centennial Park, West Pymble
SATURDAY 13 December 2008

free candles - family-friendly - no smoking - no pets

Sfrom 6 pm: free children's face-painting — mini-farm - jazz group
bring a picnic or buy food there - St Ives Lions' sausage sizzle
- gelato - Asian food - tea/coffee - soft drinks

Jrom 7.30 - 9.30: stage program “The Christmas Nativity”
with choir and band from the Combined Churches

THE COMBINED CHURCHES &
KU-RING-GAI COUNCIL

FREE - in Bi-Centennial Park, West Pymble
SATURDAY 13 December 2008

free candles - family-friendly - no amoking - no pets

JSrom & pm: free children®s face painting - min i-farm - fass group
bring a pienie or buy food there: ~ 8¢ lvas Lions' sausage sizzle
= gelate - Asian food - tea/coffee - soft drinks
from T.30 - 9.30: stage program “The Christmas Nativiiy®
with cholr and band from the Combined Churches

THE COMBINED CHURCHES &
KU-RING-GAI COUNCIL

FREE - in Bi-Centennial Pnk. West Pymble
SATURDAY 13 December 2008

free candles - family-friendly - no smoking - no pets

from & pm: free childres i_l'hﬂ_p-h!rw mialfarm = joxs group
M'll'l.rlﬂnkﬁrhxjnﬂ Bt Peww Lions" susisage slacls

-p.r.;.-um;m! teieaTrm - waft drinks

from 7.30 - 9.30: stage program “The Christmas Nativity™
writh ohadr @nd bamd frem the Combined Churghes

FREE - from the Combined Churches & Ku-ring-gai Couneil
in Bi-Centennial Park, West Pymble on SATURDAY 13 December 2008
free candles - family frlendly - no smoking - #ne pets

6 pm: picnic time - bring or buy - minl.farm, jazz group, face painting
7.30 - 9.30 "The Christmas Nativity™ on stage - with cholr and barnd
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The Combined Churches of Ku-ring-gai
and Ku-ring-gai Council
. present

Carols in the Park

Saturday 13 December from 6pm
FREE Christmas gift to the Ku-ring-gai community
Arrive from 6pm and enjoy the Lion’s Club sausage sizzle, asian food,
gelato and tea/coffee.

The stage show (7.30pm-9.30pm) features The Northern Jazz Group, ‘The Decrepit
Shepherds’, Graham Lewarne and the Combined Churches Choir and rock signer
Johnny Burns to name a few.

There will also be a mini zoo and a fire engine to entertain the kids.

WHERE: Bicentennial Park, West Pymble (off Lofherg Road)



e LARQES
_PARKJ_

al's centennial Park
West Pymble

SATURDAY 13 December 2008




Ku-fing-gai's B.l-'-canannw Park

E
HEE By, Lofberg Road, WestPymbla

FR
EE candles and holders SATURDAY 13 December 2008

from 6 pm (until 7.15) : » free children's face painting e free children’s mini-farm  » The Northem Jazz Group
bring a picnic or buy food there © « Lions' sausage sizzle e gelato e fea/coffee » softdrinks e Asian food

between 7.30 and 9.30 pm : live program on stage - THE CHRISTMAS NATIVITY
featuring local children plus a choir and band from the Combined Churches

Carols in the Park is a gift fo the Ku-ring-gai community from the Combined Churches and Ku-ring-gai Council,
This Christmas avenl is free, family-friendly and fun for people of all ages - no smoking - no pels
General Enquinies; camisinthepark@bigpond.com or 8498 1984 (voicemnail avail) or the numbers below

Lifding receives the nol proceods from ihe Lions” ssusage sirze, plus af of o buckef coflecton,  Lifeline hedps local peopie who ave having B fough fime.

PRINCIPAL SUPPORTERS FROM OUR LOCAL COMMUNITY :
:.*:- i - ' F’Eém
ey o
Stlves

whapping viflage

FETRILET

In the event of haavy ram, the event must be cancelied. if in doubd, check aflor 2 pm: John 0400 420 602, Jim 0411 518418 or Ry 0407 477 511
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MEDIA RELEASE TE?
27 November 2008 —I)/I
The Board of Church Representatives

Carols in the Park - Ku-ring-gai's popular annual Christmas event - is a free Christmas gift to the Ku-
ring-gai community from Ku-ring-gai Council and the Combined Churches. Held on the second
Saturday night in December - 13th Dec this year - it is in Bi-centennial Park, West Pymble (off Lofberg
Road). It has that fabulous setting of Australian native trees and Hawkesbury sandstone cliffs, against
the setting summer sun, with a chorus of cicadas and the cries of native birds - as well as the melodic
tones of local musicians.

It's free and we are all invited - along with the thousands of others who usually come.

From 6 pm, it's “picnic time" and we can either bring our own or support the traditional sausage sizzle
provided by St lves Lions Club (with proceeds to Lifeling).  As usual, there will be soft drinks, tea and
coffee available and gelato for dessert. Far the first time this year, we will also have an opportunity to
buy Asian food.

While we picnic, "The Northern Jazz Group™ will provide soothing music and our little nippers can “get-up-
close-and-personal” with small animals at a mini-farm (a nominal cost for feed). The youthful (and we
who are young at heart) - so all of us aged from 7 to 70 - can demonstrate our climbing skills on a real
fire engine from Ku-ring-gai's Volunteer Bushfire Brigade.

Between 7.30 and 9.30, there'll be a live program on the outdoor stage. A new production “The
Christmas Nativity” has been written and produced by Rebecca Shu. It will feature Graham Lewarne as
*Grandpa Story" and we'll have a comedy duo as comperes. The band and choir (from local churches)
will be conducted by David Watson (yes, he's back !} and soloists will include Elle Colla and Jacqui
Host. A special treat for us will be dancing from our very own local “Jazz Factory”

Ku-ring-gai's Mayor Elaine Malicki will bring us a Christmas Greeting from Council and she recently
noted: “it's great that Council and our churches can work together to give this Christmas gift to our Ku-
ring-gai community. 2008 is actually the 21st year of this happy collaboration, but the churches have
now been providing Carols in the Park for over 50 years. | want to pay tribute to the churches for this
great event and all the ather important contributions they make in our community. In particular, | want to
say a huge “thank-you" and congratulate the representatives of the local churches who do all the planning
for Carols in the Park and actually make it happen - and they are all volunteers I”

In addition to the 2008 contributions from Council and the churches, many community organisations are
providing support in cash or in kind: Screencorp, Daylight International, St Ives Village Shopping Centre,
National Australia Bank, Knox Family Real Estate, Omega Press, Reeve Media, and Insite Video
Productions. Many local retailers are also helping by distributing invitations: Woolworths (Gordon and
St lves), Coles (Lindfield and Turramurra). IGA (Wahroonga and West Pymble), Franklins (St Ives) and
Bunnings (Gordon and Belrose).

General Enquiries to: carolsinthepark@bigpond.com or 9498 1984 (voice mail available),

{2 photos enclosed)

Secretary and Treasurer of the Board: John Fullagar, 24 Mc Infosh Street, Gordon NSW 2072
fel 9458 1884 fax 9498 1118 mob 040042 0602  e-mall john.fulagan@bigpond.com




----- Text of message sent by Chris Fletcher to Simon Marney at the ABC - - - - -
Dear Simon,
Below is the entry | have already left on another ABC website together with the picture which | trust Is acceptable
We would be grateful for as much publicity as possible on ABC Radio over the next ten days for the 21"

anniversary of popular the -

Carols in the Park at Bi-Centennial Park, Pymble, Saturday 13" December 2008

a great night out for young and old alike* ...

6 - 7.15PM CHILDREN'S PROGRAMME free face painting = mini farm, Lion’s Sausage
sizzle — soft drinks —tea/coffee (proceeds to Life Line) ,The Jazz Factory, local artists
(including Grandpa Story)

7.30 = 9.30 pm STAGE _PROGRAMME Live production of “The Christmas Nativity” -
Community Carols with Choir and band

* Picture of previous event attached to illustrate family-friendly nature of event - expected audience of 4000+

ENTRY FREE — ALL WELCOME

Full details on Ku-ring-gai Council web site at www.kmec.nsw.qov.au
or emall direct Carolsintheparki@bigpond..com.au

Please do not hesitate to contact the undersigned should you require any further information

Thanking you in anticipation
With kind regards

Christopher Fletcher 9979 2260




KU-RING-GAI

%CHESTRA

Local
Affordable
Excellence

Janice Bevan 23 October 2009
Director Community

Ku-ring-gai Council

818 Pacific Hwy

Gordon NSW 2073

Dear Janice,

Re: Ku-ring-gai Council sponsorship of
Ku-ring-gai Philharmonic Orchestra

| write to request renewal of the sponsorship relationship between Ku-ring-gai
Council and Ku-ring-gai Philharmonic Orchestra (KPO) for 2009/2010.

The benefits of the Council/KPO sponsorship relationship this past year have
been demonstrable. KPO has welcomed the opportunities to involve Councillors
in major projects, to work more closely with Council staff and to collaborate on
projects.

Major projects for KPO over this period have included:
e Appointment of the new Artistic Director/Chief Conductor Ronald
Prussing
e 2009 NSW Secondary Schools Concerto Competition and
establishing the Young Performers Program
e re-location and development of Kids Proms concerts to St Ives
Uniting Church

Each has positive implications which align with Council’s cultural policy
objectives, adding depth to the Ku-ring-gai cultural environment.

There are opportunities and challenges ahead as KPO embraces the changing
environment of the Ku-ring-gai community and beyond.

The major challenge of the past year has been the impact of the global financial
crisis, and KPO like many arts organizations across Sydney experienced a drop
in ticket sales, particularly in the first half of 2009. Recent concerts have reversed
this trend, but we are mindful of a more cautious spending pattern particularly
amongst seniors. We are keen to retain the provision of bus transport to local
retirement villages for afternoon concerts to ensure accessibility for this audience



sector. Income to our donations and sponsorship programs has also reduced.
However, we were pleased to recently receive advice of a grant for the 2010
Composer Workshop from APRA/AMCOS.

Performance venues and rehearsal facilities are an ongoing challenge, and we
strive continuously to ensure a good working relationship with local schools. We
are delighted with the success of the Kids Proms at St Ives Uniting Church, both
from an orchestra and an audience accessibility perspective, and are planning to
return to this venue next year. The audience feedback from 2009 Kids Proms
concerts was outstanding.

Publicity is an ongoing challenge, given that KPO does not have the budget for
paid advertising in the print or other media. We rely on the hit and miss success
strategy of free publicity, although increasingly we use internet opportunities. We
have valued developing stronger relationships with Council staff and
opportunities to maximise the value of web and enews promotion, as well as
banners in various locations.

During this year, we have made selections from KPO recordings, and offer to
provide these to Council should there be possibilities to use short selections to
promote KPO on telephone waiting messages or in other areas. We are also in
the process of developing an audiovisual presentation about the orchestra.

In consultation with Councillors and staff, KPO is pleased to explore the
feasibility of KPO musicians’ involvement with local projects. Recently KPO
musicians performed for a KYDS fundraising event, and we are currently in
discussions about musicians performing for the opening of Seniors Week in
2010.

Council provided sponsorship of $10,000 for last twelve month period. KPO
requests a continuation of the sponsorship agreement with Council and if feasible
an increased level of support to $15,000. This support would contribute to the
following:

1. The annual NSW Secondary School Concerto Competition: the
organization and management of the event, adjudication costs and
prizes given to each of the multiple concerto winners. KPO currently
spends over $25,000 annually on the organisation of the competition.
This event goes from strength to strength and relies on a large
volunteer base to make it happen.

2. Atrtistic development of the KPO led by Ronald Prussing, continuing
KPQO’s commitment to high artistic standards. Each year KPO works in
partnership with high quality professional musicians, who lead,
strengthen and develop the skills of our volunteer player base. KPO
spends around $28,000 each year on professionals to drive the
orchestra’s artistic development.



3. Programs in support of special interest groups identified in the Ku-ring-
gai cultural policy; programs giving expression to Ku-ring-gai’s cultural
diversity, heritage, environment, programs designed for high school
age residents, older persons, special needs groups and families, to
further the cultural development of Ku-ring-gai, community well-being
and community participation.

KPQO'’s pool of volunteer musicians are committed to providing high quality
orchestral music and cultural engagement for a diverse range of demographics
across Ku-ring-gai.

In return for Council sponsorship KPO has featured the Council logo on concert
brochures, concert programs and in press releases. A letter from Mayor was
included in the NSW Secondary Schools Concerto Competition finals concert
program and Councillor Szatow made presentations as a member of the official
party at the prize giving and after-concert reception. The Mayor has been
involved with publicity photos and profiling of major events, such as the
appointment of Artistic Director/Chief Conductor Ronald Prussing. The KPO
website has a link to the Ku-ring-gai Council website. KPO has offered to feature
a Ku-ring-gai Council banner at concerts, and | believe that arrangements are
being made for this to take place. Several councillors have attended KPO
concerts throughout the year.

KPO has a long-term commitment to Ku-ring-gai’s cultural development and
supports Council’s strategies to assist cultural activities in the area to grow and
thrive. | trust you will consider this submission favourably.

Yours sincerely,

Anne Cabhill

Vice President

Ku-ring-gai Philharmonic Orchestra
Email: annecahill@optusnet.com.au
Tel: 02 9416 4199

Mob: 0412 797 223



Ku-ring-gai Philharmonic Orchestra
Annual General Meeting

President’s Report — 2008/2009

Welcome to the thirty-seventh Annual General Meeting of the Ku-ring-gai Philharmonic
Orchestra. In writing this last sentence, | am taken aback by the resilience of the Ku-
Ring-Gai Philharmonic Orchestra. Are there many amateur orchestras in Australia who
can boast of such longevity and still accurately claim that they are at the peak of their
performance? This nostalgia has also been prompted by the fact that | have been trawling
through the history of the orchestra, attempting to update thirty-seven years of repertoire
performed by the orchestra. Although I, myself have played with the KPO for twenty-
nine years, | know that we have members who have supported the orchestra for even
longer than that. It strikes me that KPO must be doing something right to be able to elicit
such loyalty in its members and audiences. We should be proud that this orchestra is able
to convene a “thirty-seventh Annual General Meeting” and | would like to look back on
the past year to explore the elements that contribute to the long-term success of the Ku-
ring-gai Philharmonic Orchestra.

Firstly, the KPO has always been very much focused on presenting interesting
programmes with exciting soloists. The past year has been no exception beginning with
the subscription concerts featuring Beethoven Symphony no 7, Bruckner Symphony no 6
and in 2009, Sibelius Symphony no 2 and Dvorak Symphony no 6. We have also been
privileged to work with high quality soloists such as Julian Smiles, Tamara-Anna
Cislowska and Shefali Pryor.

The success of the orchestra is also based on the variety of repertoire performed. In the
past year this has been demonstrated by the popularity of the “Themed” concert namely
“Symphony at the Movies” where Paul Byrnes, film critic with the Herald and Ron
Prussing, conductor led us through the music to some classic and popular movies. This
concert was performed on both the Saturday night and the Sunday afternoon and was a
huge success with capacity audiences on both days.

Similarly popular was the Charity Concert in December, organised in collaboration with
St Ives Rotary Club. George Ellis conducted KPO in rehearsal and performance, leading
the orchestra and the audience through some light and enjoyable classical music. The
Kids’ Proms in September covered the interesting topic of “Battles, Brass and Bravery”,
a topic designed to excite the imagination of the young audience. Again the two
afternoon concerts attracted large audiences of children and adults alike all of whom were
organised by Simon Smith the presenter and Carolyn Watson, conductor.

A huge milestone for the KPO during the past year was the twenty-fifth anniversary of
the Ku-ring-gai Philharmonic Orchestra Secondary Schools Concerto Competition. The
Concerto Competition is always an important date in the KPO calendar, but to celebrate
twenty five years of this competition again demonstrates my initial point of the longevity



and high standard of excellence demonstrated by the orchestra. Since its inception, the
Concerto Competition has grown in size, stature and standard. I still remember playing in
the very first Concerto Competition in 1983 and being astounded by the beautiful
performance given by the winner, Hikari Nakamura. It was therefore a great delight to
welcome back Hikari as adjudicator for the twenty-fifth anniversary of the Competition.
In addition, the presence of Her Excellency Professor Marie Bashir, the Governor of New
South Wales at the Finals performance again demonstrates the prestige that this
competition has attained. This was a huge concert to organise and thanks must go to the
Concerto Competition Committee, John and Barbara Cran, Jocelyn Brennan-Horley and
Liz Wilson for the large amount of time and effort they put into this event. The success of
the twenty-fifth anniversary concert is a tribute to their hard work.

Another important KPO project, is the annual Composers’ workshop. Each year this
venture gains prestige within the Australian music community and elicits positive
feedback from all the composers involved. The commissioning of new Australian works,
the inclusion of Australian music in our programmes and the fostering of young
Australian composers are all high on the agenda of the Ku-ring-gai Philharmonic
Orchestra. The Composers’ Workshop this year attracted entrants from interstate who
commuted long distances to the rehearsals in order to have their works played/recorded
by the KPO and mentored by the distinguished Australian composer Andrew Schultz.
Thank you to Lewis Cornwell and Anne Cahill for the organisation of this important
event in our calendar.

Over the past year, the KPO has awarded our inaugural Young Performers’ Scholarship.
In the interests of further developing the talent that we see each year in the Secondary
Schools Concerto Competition, the orchestra invited applications from past participants
of the Concerto Competition. The standard of the entrants was high but the eventual
winner, Martin Smith, was chosen not just for his high standard of professional playing,
but also for the strength of his suggested project in bringing music to the wider
community. Earlier this year, the inaugural scholarship of $10,000 was presented to
Martin’s family, Martin being in Europe studying and performing. Martin was thrilled to
receive this scholarship from the KPO and will be working with the orchestra at a later
date when he arrives in Australia for a series of concerts with Musica Viva.

Finally, this year has been an important one for the KPO in terms of searching for an
Acrtistic Director and Chief Conductor of the Ku-ring-gai Philharmonic Orchestra. Again,
applications were invited, interviews arranged and auditions organised for those on the
short list. It has been interesting to see the high standards and different styles of each
conductor as they prepare the orchestra during rehearsals and performance. We are
hoping to be able to come to a decision and make this important appointment by the
middle of 2009. This appointment will be vital to the long-term viability and continuing
high standards of the KPO.

At the beginning of this report, | posed a question asking what elements contributed to
the success of the Ku-ring-gai Philharmonic Orchestra. In examining the events of the



past year, it is clear that interesting repertoire, diverse projects and concerts that reach
into the community all contribute to the continuing success of the orchestra. In addition,
the KPO is indebted to the many financial supporters of the Orchestra, in particular Ku-
ring-gai Council, The Grange, Turramurra Community Branch Bendigo Bank,
Ravenswood School, St Ives Shopping Village, the Friends of the KPO and all those
donors who have helped to financially sustain the KPO. In addition, there is a community
of people who play a large part in the running of the orchestra and thus contribute
significantly to the success of the KPO.

Thank you to those members of the Executive Committee, Planning Committee,
Concerto Competition Committee, Marketing Committee and the Orchestra Sectional
Managers. Thank you also to Madeleine Adams for her work with the Friends, Jocelyn
Brennan-Horley for her tireless attention to so many different details, Martin Brown for
his ongoing maintenance of the website, Suzanne Cattell and Carol Stiles for organising
the library, to Loraine Golden for her guidance in marketing the KPO but mostly to Anne
Cahill for the huge workload that she shoulders to ensure the success, not just of the long-
term vision for the KPO, but also the day to day running of this large organisation.

I sincerely hope that all of us here tonight at the thirty-seventh Annual General Meeting,
as well as those members who are not able to be with us, are interested in there being a
“fiftieth Annual General Meeting of the Ku-ring-gai Philharmonic Orchestra”. How can
we ensure the continuing existence of the KPO? KPO’s continuing existence and the
administration of the Orchestra requires support from both the players and from the
outside community. I ask that, this year, we all stop and consider deeply and seriously
what we can do to maintain the excellence of the Ku-ring-gai Philharmonic Orchestra.
Because it takes dedication and time from many people in order for this orchestra to
function and it is only with the help of many people that KPO will continue to flourish.

Louise Keller
President
Ku-ring-gai Philharmonic Orchestra
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GORDON & NORTH TURRAMURRA GOLF COURSES -
LEASES & PROFESSIONAL SERVICES

EXECUTIVE SUMMARY

PURPOSE OF REPORT: To advise Council of the current status of the operational
management of the Gordon and North Turramurra Golf
Courses.

BACKGROUND: Ku-ring-gai Council is the owner of two public golf

courses at Gordon and Turramurra. Council is
responsible for the maintenance and upkeep of the
courses and outsources the professional operations to
Tee Tops Pty Ltd. The Gordon Golf Club also operates
from the Gordon course.

COMMENTS: There are a number of matters that should be addressed
prior to Council making decisions about the future of
Gordon and North Turramurra Golf Courses. It is
recommended that an independent consultant be
sourced through the NSW Professional Golfers
Association (NSW PGA] to conduct a professional and
independent review of operations at Gordon and North
Turramurra Golf Courses.

RECOMMENDATION: That Council extend the current contractual services with
Tee Tops Pty Ltd to allow for an independent review of
the operations at Gordon and Turramurra Golf Courses.
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PURPOSE OF REPORT

To advise Council of the current status of the operational management of the Gordon and North
Turramurra Golf Courses.

BACKGROUND

Ku-ring-gai Council is the owner of two public golf courses at Gordon and Turramurra. Council is
responsible for the maintenance and upkeep of the courses and outsource the professional
operations to Tee Tops Pty Ltd.

Council entered in Contractual Service Deeds with Tee Tops Pty Ltd in 2003. The deed gives Tee
Tops Pty Ltd the right to operate the Pro Shops on each course, from which the golf course
business is conducted. Rounds are sold to the public via a numbered and coloured card system,
golfing equipment is for sale and hire, and refreshments are sold from these points. Tee Tops Pty
Ltd is also responsible for golf tutoring and supervision of the golf courses.

The income derived from the sale and administration of the numbered and coloured card system,
less the commission payable to Tee Tops Pty Ltd, is payable to Council. Over the last few years,
Tee Tops Pty Ltd has raised concerns with Council regarding the downturn in the golfing industry
and the downturn of their income.

The contracts to Tee Tops Pty Ltd are due to expire 31 December 2009 (Gordon) and 31 January
2010 (Turramurra). An Expression of Interest must be undertaken to advertise and select the
successive contractors. Tee Tops Pty Ltd has indicated they will apply. Gordon Golf Club has also
indicated they are interested in applying for Gordon Golf Course only.

Gordon Golf Course is also home to the Gordon Golf Club. Gordon Golf Club, established in 1936, is
lessee for the clubhouse and storage facility. The Club’s income is derived from the sale of food
and alcohol, poker machine revenue and the hiring of function rooms within the clubhouse. Income
is also received from the rounds paid by club members to play during the exclusive tee times
allocated.

The Gordon Golf Club has relied primarily on its members to support the club and it has
maintained a healthy operating profit. In the last five years, however a general downturn in the
golfing industry has had a significant impact on the club.

The existing lease was entered into in 2003 for a 10 year period, with the club’s annual financial
commitment to Council increased. Under this arrangement, the club remits money to Council
through:

a) Base rental

b) 1.5% of the net turnover from tee access fees as income

c] 1.5% of the net turnover from tee access fees as a golf course improvement levy, and

d) Additional commission based on the number of rounds achieved after the first 10,000 per
annum.
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Gordon Golf Club has also advised that the number of player rounds have decreased over the last
few years, however this seems inconsistent with player round data. (Attachment Al

Gordon Golf Club has requested their lease be renegotiated, as they claim the financial
responsibilities are too onerous given the current economic climate.

An Expression of Interest process was conducted earlier this year to select a new tenant for the
Meals on Wheels facility at 6 Lynn Ridge Avenue, adjacent to the clubhouse, in the golf course
precinct - Gordon Golf Club was the preferred lessee selected by the Selection Committee. The
Expression of Interest was reported to Council on 30 June 2009, where it was resolved to defer the
matter and refer it to the Community Reference Committee. The Community Reference Committee
met on the 22 July 2009 and supported the recommendation that Gordon Golf Club was the most
suitable tenant for the facility.

The decision of this meeting was reported to Council on 25 August 2009, and it was deferred again
following claims made by 2 speakers - W. Churche and G. Inglis.

Resolution 25 August 2009

Resolved:

(Moved: Councillor Cross/Mayor, Councillor E Malicki)

That consideration of the matter be deferred until Council reviews questions raised by
the two speakers.

W Churche and G Inglis, members of Gordon Golf Club addressed Council with concerns regarding
the Club’s financial situation and governance practices. Since then, correspondence from Mr
Churche has been received with further details defined. (Attachment B)

Council Officers have reviewed the issues raised in the letters and address the issues broadly in
the below discussions:

1. The EQI process was not intended to be a purely financial review, rather to select the most
suitable tenant on a range of criteria.

2. The Club provided the previous financial years audited statements which met the criteria.

3. Inthis case the Community Reference Committee and Council’'s Selection Committee
confirmed that the Golf Club was the most suitable tenant and the uses proposed
complemented the golf precinct.

The Gordon Golf Club has also responded to the claims made by Mr Churche. (Attachment C)
Gordon Golf Club submitted a proposal and a business strategy with the following proposals:

e |t would undergo major renovations to the clubhouse and in line would undertake sympathetic
renovations to the former Meals on Wheels building.

e The former Meals on Wheels facility would be converted into a junior’s room to encourage
young members and give them an area where they can socialise and store their equipment.
Junior Golf programs would be established and maintained. Given the state of disrepair of the
rooms, the Club proposed to fund the refurbishment and pay a nominal rent of $5,200 per
annum.
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e Respond to the upcoming Expression of Interest to select a provider of professional services
and operate the Pro Shop, as it is aware of the expiry dates of the current deed for professional
services. The club would cover the area and incorporate it into a full refurbishment of the Pro
Shop and former Meals on Wheels facility.

e Over the next five years it is stated that it is critical the club expands its business in terms of
operating profit and the number of members, in order to keep membership costs and the price
of a round of golf at acceptable levels. The Business Plan attempted to outline how the club
will respond and prosper in this environment.

e Proposal to complete the construction of 20 additional car spaces during the term of the tender
at the expense of the Golf Club.

Despite the proposal being fit for the intended purpose for this facility, the former Meals on Wheels
facility remains untenanted as this matter has not yet been resolved. As such, Council is being
deprived of rental income.

It is proposed that a report come to Council in December recommending that Gordon Golf Club be
granted a temporary lease for the facility while the review is conducted.

Council was notified that Gordon Golf Club President, lan Harvey, resigned on 10 October 2009 and
is replaced with Vice President, Mr Ray Childs.

Capital Works Projects to Courses
During the next 12 months Capital projects at both courses may impact on day to day golf business.
The Golf Club has also recently completed capital improvements to the clubhouse.

Recent Works by Gordon Golf Club

Over the last 2 years Gordon Golf Club has expended significant funds on capital building
improvements based on a Development Approval in 2007. The works proposed to address disabled
access and improve access, dining and bar facilities. Gordon Golf Club expended over $397,000 in
2008 and $236,000 in 2007 on capital works and plant. Construction included the completion of
new bar & food equipment, air-conditioning a new toilet block, disabled access, car parking and
refurbishment of entry stairs.

Council Sewer Mining Project - Gordon Golf Course 2010

There are no set dates yet as this contract is subject to obtaining certain approvals which are not
confirmed to date. Works have been programmed to commence prior to Christmas 2009.
Assuming they are carried out according to program, the plant will be operational by August 2010.
During this period there will be varying levels of disruption to the golf course, which will impact on
business in the short term, but will provide a consistent water supply for course condition.

In addition to the sewer mining project, work is also planned to upgrade the irrigation system on
course. At this point in time, a program is not available for the irrigation work, although it is
expected that some work may be carried out concurrently with the construction of the sewer
mining plant.
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Turramurra Golf Course

On 13 November 2007 the NTRA Master Plan was adopted by Council. The Plan provides for a
sewer mining project and a dam to be built for the purposes of initially irrigating Turramurra Golf
Course.

To date, the design and construction tender for the sewer mining facility has been finalised and
work is scheduled to commence mid 2010. Works for the dam have been approved, and is due to
commence in January 2010. The project is anticipated to take 12 weeks.

Further plans for the area as a whole will be concluded upon funding approval which will impact on
the golf course.

COMMENTS

Given the complex set of circumstances described above, there are a number of matters that
should be addressed prior to making decisions about the future of the golf course. Issues requiring
further exploration and consideration are:

e The system by which the contractor for professional services conducts its business and remits
income from public rounds back to Council. Business at both courses is unsupervised by
Council, and given the fact income to Council and the contractor is based on rounds played and
not on straightforward figures, a full review of this system, a Pro Shop audit, and an audit of all
systems should be conducted.

e The downturn in profitability of the Gordon Golf Club. The club’s operations and finances
require examination in context with the current industry downturn.

e Both the Gordon Golf Club and contracted service provider - Tee Tops Pty Ltd, together with
Council, note the rounds charged are inexpensive in comparison with other clubs. A
comparative study is required to examine how other private and council owned golf clubs
operate and conduct their business. Their business trends, charges for rounds and
membership, methods and marketing techniques would be compared against Ku-ring-gai’s for
assessment.

e The current system of delegated responsibilities between Gordon Golf Club and Tee Tops Pty
Ltd.

In order to achieve the objectives above, and to retain transparency during this process, it is
suggested that an independent consultant be retained to complete this process. Once finalised, the
findings and recommendations would be reported back to Council for consideration. Given the
degree of income earned by the golf course business and the absolute potential for a higher
income achieved, it is essential that such a holistic review take place.

It is not enough that Council undertake this review internally, this review requires an independent
expert in golfing business with suitable recourses and experience and industry ‘know how'. It is
suggested that the right consultant be sourced through the NSW Professional Golfers Association
(NSW PGA] to ensure the best possible outcome.
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Specific issues to be addressed:

e Golf course management arrangement, fees and charges, the manner in which revenue is
returned to the owner Council, leasing agreements, contracts, operational matters and costs.

e Review the feasibility of Gordon Golf Club’s capacity to maintain its obligations under current
leasing arrangements, by a full review of its operations, and future business plans.

e Review the business of Tee Tops Pty Ltd by physically monitoring the business at the
consultant’s discretion.

e Survey of catchments - a full survey of course players and catchment locations. The level of
customer satisfaction should also be noted.

e Recommendations for maintenance obligations.

Once the study has concluded, the findings and recommendations will be brought back to Council
for determination. When all factors are brought before Council, an informed strategy as to how to
progress Council’s golfing business can be achieved and implemented.

In order to facilitate the study Council will need to do the following:

o Defer the Expression of Interest process to select contractors for provision of services to the
public for both courses. This decision requires immediate action as both the Deeds for
Contractual Services with Tee Tops Pty Ltd are due to expire. Gordon - 31 December 2009 and
Turramurra - 31 January 2010. An Expression of Interest process to select new contractors
and to create a new contract is not feasible now, given the circumstances discussed in this
report.

e Aresolution from Council is required to extend the current deeds with Tee Tops Pty Ltd. This
will have the effect of allowing Tee Tops Pty Ltd up to another year of operation and adequate
time for a consultant to facilitate a review without any disruption and/or changes to the current
business.

CONSULTATION

There has not been any community consultation undertaken in conjunction with the writing of this
report.

FINANCIAL CONSIDERATIONS

No major financial changes are proposed with regard to the requested extension of contractual
services with Tee Tops Pty Ltd, and the current 5% annual increase will be applied.

It is anticipated the review will cost between $20,000 and $30,000. Funding for the review will be
sourced from the Community budget and adjusted at the next quarterly review.

CONSULTATION WITH OTHER COUNCIL DEPARTMENTS

Staff from the following departments were consulted in preparing this report:

e Corporate & Finance
e Strategy.
e Operations
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SUMMARY

There are concerns that the current arrangements at Gordon Golf Course, in particular, with club
lease arrangements, together with a separate professional services contract, and Council
responsible for all course maintenance, actually may reduce the profitability of the golf course
business overall, as there is no single unified and co-ordinated structure to the business. There is
also the consideration of the marketing, promotion, pricing structure and changes that will occur
over the next 12 months, as the condition of both courses improves following the sewer mining
capital works.

With the recent decline in golf course player participation, changes in practices are difficult, given
the restrictive nature of the current agreements. For example, the need to counter the loss of
junior golf players requires an integrated program and facilities and strategies that compete with
nearby private courses.

Concerns regarding the long term viability of the Gordon Golf Club need to be addressed and
provision to enable expansion of business activities should be considered within the limitations of
the Plan of Management.

It is proposed that a review of Council's golf course businesses is undertaken and appropriate
strategies are resolved, and recommendations inform Council’s decisions in a future EOI for both
Courses.

If this resolution is not adopted in relation to the extension of Tee Tops Pty Ltd contractual
services, Council will need to self manage the areas of responsibility under the Deeds, as tenur